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Disclaimer 
The research reported herein is based on early analyses of complex datasets and should not be considered defini�ve in all 
cases. Ins�tu�ons or individuals interested in all consequences or applica�ons of the Australian Ins�tute of Marine Science’s 
research are invited to contact the Chief Execu�ve Officer at the Townsville address below. 

For addi�onal copies of this report, please phone AIMS on (07) 4753 4444, write to us at the Townsville address or email 
media@aims.gov.au. 

This report, along with a range of other informa�on about AIMS, is available online at www.aims.gov.au. 
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The Australian Ins�tute of Marine Science acknowledges the Tradi�onal Owners of the land and sea on which we work. We 
recognise the unique rela�onships and enduring cultural and spiritual connec�on that Aboriginal and Torres Strait Islander 
people have to land and sea, and pay our respects to Elders past, present and future. 

We par�cularly recognise the Tradi�onal Owners of the land on which our main laboratory and office bases are located: the 
Bindal and Wulgurukaba peoples in Townsville, the Larrakia people in Darwin, the Noongar people in Perth and the 
Ngunnawal people in Canberra. We also recognise and pay our respects to Aboriginal and Torres Strait Islanders who are 
Tradi�onal Owners of the areas of our marine science opera�ons across tropical northern Australia.  

Warning: Aboriginal and Torres Strait Islander persons should be aware that this document might contain images of people 
who have passed away since publica�on.  
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23 September 2024 

The Hon. Tanya Plibersek MP 
Minister for the Environment and Water 
Parliament House 
CANBERRA ACT 2600 

Dear Minister 

On behalf of the Council of the Ins�tute of Marine Science (as the accountable authority of the Australian Ins�tute of Marine 
Science — AIMS), we have pleasure in presen�ng our annual report for the year ended 30 June 2024. The report is 
forwarded to you in accordance with sec�on 46 of the Public Governance, Performance and Accountability Act 2013. 

This report provides informa�on so that you, the Parliament of Australia, and users of AIMS’ research outputs can make an 
informed judgement about AIMS’ performance during the 2023–24 financial year. 

This report has been prepared in accordance with the requirements of the Australian Institute of Marine Science Act 1972 
and in accordance with sec�on 46 of the Public Governance, Performance and Accountability Act 2013. 

On behalf of the Council, the Chair approved the content of the AIMS Annual Report 2023–24 on 16 September 2024. 

Yours sincerely 

 

 

Dr Elizabeth Woods OAM Prof Selina Stead 
Council Chair Chief Execu�ve Officer 
Australian Ins�tute of Marine Science Australian Ins�tute of Marine Science 
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Part 1: Overview 
The Year in Review: Report from the Council Chair 
This past year has been characterised by a “changing of the guard” and a smooth leadership transi�on.  

Over the past year there have been changes in the composi�on of the AIMS Council with the departure at the end of his 
term of Dr Thomas Barlow and the appointment of three new members: Patricia Kelly (from 6 July 2023), Stephen Duffield 
(from 13 December 2023) and Professor Peter Steinberg (from 1 January 2024). These three councillors come from a variety 
of backgrounds and will bring strength and experience to guide AIMS’ governance and strategic direc�on. I also welcome Dr 
Cass Hunter, an Indigenous social ecological researcher, as advisor to our Council. 

A�er six years at the helm as AIMS Chief Execu�ve Officer Dr Paul Hardisty re�red, and during the six months of transi�onal 
leadership from Basil Ahyick we conducted a global recruitment for a new CEO. In February we welcomed the arrival of 
AIMS’ new CEO, Professor Selina Stead. Selina is a proven leader and high achiever in marine science with exper�se in coral 
reef ecosystems, aquaculture, and fisheries. She has a strong background in environmental governance and science policy, 
and with her depth of experience in research and management, will ensure AIMS con�nues to deliver important science for 
the na�on. 

Selina joined AIMS at a �me when tropical marine ecosystems in Australia and the world are highly vulnerable to the effects 
of climate change. This was exemplified by her arrival during a Townsville cyclone in a summer where the Great Barrier Reef 
would experience its most widespread mass bleaching event recorded to date. Selina led AIMS’ response, guided by 
previously developed con�ngency planning and the extensive experience of the AIMS leadership team. This was a major 
science ac�vity on the Reef and one that will help build the fundamental knowledge to develop end-to-end solu�ons to help 
coral reefs resist, adapt to, and recover from, the impacts of our warming climate. 

This extensive mass bleaching science effort is an example of how AIMS is responding to na�onal priori�es. We con�nue to 
deliver Reef monitoring to ensure our stakeholders have the best available informa�on about the Reef’s condi�on and the 
impacts from climate change and other stressors.  

I’d like to pick out some AIMS research highlights just in the past year: 

• AIMS is carrying out world-leading research into how we can help boost coral reefs resilience and adapta�on to the 
rapidly changing environment. In November scien�sts completed the largest deployment of juvenile corals onto the 
Great Barrier Reef in a field trial to help fast track reef recovery a�er disturbances like coral bleaching. 

• On Australia’s north-west coast, AIMS began globally significant research to answer fundamental ques�ons regarding 
blue carbon. In a science collabora�on with BHP, we are inves�ga�ng tropical marine ecosystems to establish if tropical 
seaweeds can provide a nature-based solu�on to draw down excess carbon dioxide in our atmosphere.  

• During the year we also significantly increased our efforts to work with Tradi�onal Owners and other Indigenous 
partners to share knowledge and help them to build capability in areas of priority to them. Through the Woppaburra 
Coral Project we have successfully concluded one of AIMS’ largest science and knowledge-sharing collabora�ons with 
Tradi�onal Owners. This work focused on nurturing spawning coral onto Woppaburra sea Country in the Keppel Islands 
off Rockhampton. 

Mee�ng with stakeholders to understand their science needs and in turn receive their support are key aspects of our work at 
the AIMS leadership level. Selina and I hosted a Parliamentary Breakfast in Canberra to promote AIMS’ efforts to members of 
the two houses of parliament, government departments and agencies and ministerial staff.  

In 2023 AIMS celebrated the 10th anniversary of the Na�onal Sea Simulator. SeaSim enables AIMS to simulate, quan�fy, and 
predict the impacts of various stressors on marine and coastal ecosystems. It is an example of how modern, func�onal 
laboratories and facili�es underpin our world-leading science. The SeaSim expansion, due to be completed in 2025, more 
than doubles the size of the current facility, providing more space for more projects, and helping to accelerate science to 
meet future needs, par�cularly in breeding heat-resilient corals at scale. The expanded facility will support research and 
development projects such as the Reef Restora�on and Adapta�on Program as well as enabling greater na�onal and 
interna�onal access. 

We are also progressing other key science infrastructure including the detailed vessel design for a future replacement of the 
RV Cape Ferguson, which was part of a government funding package announced by the Prime Minister in 2022.  
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Finally, I’d like to acknowledge the substan�al contribu�ons of Dr Thomas Barlow, who led many important discussions as an 
AIMS Council member, former CEO Dr Paul Hardisty who le� AIMS in July and the capable stewardship of Basil Ahyick as 
interim CEO, in par�cular his work preparing AIMS for the mass coral bleaching on the GBR. 

I am immensely proud of AIMS and all we have achieved over the past year, made possible by the commitment and support 
of AIMS’ stakeholders, staff, and science partners and collaborators. Together we are delivering outstanding research for the 
benefit of the na�on and our region of the globe. 

Dr Beth Woods OAM, AIMS Council Chair  
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The Year in Review: Report from the CEO 
Is it possible to relocate my family from the UK to Australia in less than six weeks to take up the world’s top posi�on for a 
marine biologist? This ques�on arose when opening the official leter, on a cold December morning in England, confirming 
my appointment as the new Chief Execu�ve Officer (CEO) of the Australian Ins�tute of Marine Science (AIMS) from 1 
February 2024.  

Yes! I’d like to start by saying thank you to all involved in making this �meframe work. The excitement to put over three 
decades’ experience as both an academic researcher and government scien�st into prac�ce was immeasurable. Taking the 
helm of AIMS, home to many of the world’s leading scien�sts commited to improving tropical ocean health, is a once in a 
life�me opportunity and it is a privilege to be part of team Australia. 

As I complete my seventh month as the CEO, the standout is the commitment and dedica�on of the extraordinary people 
who work at AIMS. The breadth and depth of exper�se observed in our researchers combined with the first-class facili�es 
and outstanding support provided from our administra�ve, corporate, engineering, opera�ons, professional and technical 
teams, underpins AIMS’s reputa�on as a trusted advisor in delivering the best available and independent tropical marine 
scien�fic advice. 

It is an honour to present this year’s Annual Report on behalf of the AIMS team. 

In the last year, we have seen the impact climate change is having on reef systems in Australia and around the world. 
Significant coral bleaching, caused by ocean heat stress, was documented in each of the major ocean basins (Atlan�c, Pacific 
and Indian Oceans) confirming a global mass coral bleaching event in April 2024.  

As one of Australia’s iconic ecosystems, the Great Barrier Reef con�nues to be a significant part of the AIMS research effort, 
and during the past year it was the focus of interna�onal aten�on following a mass bleaching event that was one of the 
most extensive and serious recorded, with almost half of the 3000 reefs that make up the marine park experiencing more 
heat stress than ever before recorded. 

This mass coral bleaching event, the fi�h since 2016, was an�cipated, which allowed AIMS to prepare and be ready for its 
onset. We conducted extensive scien�fic surveys on the Great Barrier Reef during a mass bleaching. Aerial surveys, done in 
partnership with the Great Barrier Reef Marine Park Authority, assessed the spa�al extent of bleaching on 1000 individual 
reefs along the length of the Great Barrier Reef and Torres Strait. Aerial monitoring was complemented by in-water surveys 
to assess the fine-scale effects of heat stress during the summer months. Teams, working from our two large research 
vessels, and addi�onal vessels on charter, surveyed tens of thousands of individual corals to determine the effects of the 
mass bleaching event on coral colonies across different depths and reef habitats. 

Across the country in Western Australia the scien�fic results were very different to those observed on the East coast, 
influenced by a series of cyclones and storms cooling waters off the Rowley Shoals, and Scot and Ashmore Reefs to avoid a 
mass bleaching event.  

Increasing ocean temperatures place increasing pressure on coral reefs. Our efforts during the lead-up to and peak of the 
2024 mass bleaching event helped us to understand how the Reef responds and adapts, so that we can use science to inform 
future research efforts to help protect reefs from climate change. Such work includes: 

• con�nuing our research to understand the natural capacity of corals and reefs to adapt to warming oceans,  
• inves�ga�ng ways we can enhance corals’ ability to resist bleaching, and   
• developing methods to scale up and fast track coral recovery. 

In terms of climate change mi�ga�on, this year we began a five-year, $20 million Blue Carbon Seascapes research project 
with BHP to explore how several species of Sargassum seaweed could reduce the severity of climate change by storing 
carbon in the ocean. Inves�ga�ons for the project are already underway off the Ningaloo and Exmouth Gulf coasts off 
Western Australia. The findings will be transferable to many parts of the globe and will help fill knowledge gaps in this 
developing area of science. 

A partnership agreement between AIMS and Parks Australia has paved the way for a three-year, six million dollar project 
“Building resilience in Australia’s Iconic Oceanic Reefs”. The project focuses on Ashmore Reef and the Rowley Shoals off 
Western Australia. The data collected there will contribute to the development of a framework for oceanic reefs that will 
guide management decisions across Australia’s marine park network. 

The year also saw one of our long-term projects conclude. Beginning in 2019, the Woppaburra Coral Project was a 
partnership with the Woppaburra Tradi�onal Custodians of the Keppel Islands near Rockhampton. The science component 
inves�gated the process of coral seeding, survivability and growth, to reduce high mortality during corals’ first year of life. 
This project is a wonderful example of two-way learning, weaving western science with tradi�onal ecological knowledge.  
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Furthermore, it shows how success can be achieved through enshrining free prior and informed consent.  The consent 
seeking process provides a pla�orm for the development of genuine rela�onships between AIMS and Tradi�onal Owners 
based on mutual understanding, trust and respect. This has supported the Woppaburra to build skills and knowledge about 
spawning and coral aquaculture and created a solid founda�on to share and generate knowledge to use, protect and manage 
sea Country. 

Science excellence  

From Ningaloo, across the Top End to the Great Barrier Reef, AIMS is uniquely placed to provide the expert scien�fic advice 
and solu�ons for management agencies, marine industries and coastal communi�es to ensure the sustainable growth, 
management and protec�on of our tropical marine estate. During the past year we have mapped poten�al threats to iconic 
marine wildlife in the waters of Australia’s northwest; we are enhancing coral heat tolerance to help reefs resist climate 
change; we have inves�gated whether acous�c enrichment will atract fish to turn degraded reefs into thriving coral reefs 
again; and we have completed the largest coral restora�on research trial ever undertaken with 100,000 baby corals delivered 
to the Great Barrier Reef.  

Technology  

ReefWorks has completed its two-year founda�on stage supported by the Queensland Government. This tropical marine 
technology test range has hosted more than 15 Australian innovators, and we are now preparing for the next phase of its 
development. 

ReefCloud is being increasingly used by reef monitoring professionals across the Pacific to rapidly extract and analyse data 
from images of coral reefs. We have also conducted a series of workshops with Pacific communi�es to incorporate the latest 
science and technology into tradi�onal reef monitoring prac�ces. Over the past year, AIMS-developed reef monitoring 
technology that has been adopted in Southeast Asia. We have worked with colleagues from Vietnam and the Philippines 
with our ReefScan Transom autonomous imaging system to collect data and analyse it using ReefCloud. 

Over the last 12 months we have progressed our Digital Plan. This involves addi�onal recruitment of several key posi�ons, 
embedding digital and data as core enablers of AIMS science and establishing an agile model into the research pipeline 
which will be rolled out in the coming year. 

Our Technology Transforma�on Program con�nues to test ideas, grow our partnerships with developers, and progress 
technology solu�ons to increase the extent of autonomous observa�ons within Australia’s tropical marine ecosystems. 

Impact 

Our science is crea�ng impact through achieving AIMS’ mission: providing the research and knowledge of Australia’s tropical 
marine estate required to support growth in its sustainable use, effec�ve environmental management and protec�on of its 
unique ecosystems. For example, data from our long-term monitoring of the Great Barrier Reef demonstrated that the 
crown-of-thorns starfish (Acanthaster planci) control program protected corals at regional scales. This informa�on provided 
certainty around the program’s value as a resilience-based management tool suppor�ng the Reef 2050 Long-Term 
Sustainability Plan.  

This year marks the 20th anniversary of the re-zoning of the Great Barrier Reef Marine Park, which increased the area of ‘no-
take’ zones where fishing is prohibited. AIMS provided reliable and comprehensive data to examine the efficacy of the 
decision to rezone the Marine Park, which found that 'no take' zones had a posi�ve effect on the fish and coral communi�es 
in the GBR. 

A recent survey of our stakeholders found that AIMS is highly regarded and that our research provides them with the �mely, 
accurate and relevant informa�on to manage and operate in our marine estate. Nearly 95% of respondents iden�fied that 
the science which AIMS produces was relevant for Australia’s needs and our Net Promoter Score, among key stakeholders, 
increased from 61 in 2021 to 71 in 2023. 

Safety 

Our commitment to safety performance remains strong with improvements of 28 per cent to our injury severity rate, 
atributable to our ongoing commitment to early interven�on, pre- and post- injury. Although we exceeded our target for the 
total recordable injury frequency rate, we have not improved on last year’s results. 

We con�nue to strengthen our safety culture, developing our risk, repor�ng and learning, focusing on iden�fying and 
controlling both physical and psychosocial hazards. This year’s People@Work survey, to iden�fy psychosocial hazards, found 
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that AIMS benchmarks well against other organisa�ons for job resources to demands. A recently commissioned external 
review of AIMS’ Safety Management System will further strengthen our safety record.  

People 

AIMS atracts some of the best talent from around Australia and the world – our dedicated teams of highly qualified and 
mo�vated people are developing prac�cal solu�ons to achieve posi�ve impact for the na�on, and some have received 
appropriate recogni�on: 

• Professor Madeleine van Oppen, an ecological gene�cist and expert on microbial symbiosis and climate change 
adapta�on of reef corals, was elected as a 2024 Fellow of the Australian Academy of Science.  

• Dr Jessica Benthuysen, was recognised as one of Australia’s top 250 researchers and named as the na�on’s leading 
researcher in the field of oceanography in The Australian’s 2024 Research magazine. 

• Marine science graduate, Danielle Kampers, was awarded a pres�gious Fulbright Postgraduate Scholarship to help 
further her research into plankton and its role in algal blooms. 

We are also contribu�ng to developing a new genera�on of marine scien�sts in Australia through transfer of inter-
genera�onal experience. This can be seen by our co-supervision of 75 postgraduate students and PhD candidates from 
Australian and interna�onal universi�es. 

Infrastructure 

This year AIMS has con�nued to prepare for the future modernisa�on of AIMS’ research vessel fleet. The project team for 
replacement of the RV Cape Ferguson have significantly progressed a detailed vessel design in collabora�on with a 
consor�um of local and interna�onal naval architects, engineers and designers. The RV Cape Ferguson provides AIMS with 
ocean-going access along the en�re Great Barrier Reef to enable our scien�sts to develop a comprehensive understanding of 
this iconic ecosystem’s tropical marine biodiversity, oceanography and func�ons in sustaining ocean health. The vessel has, 
however, exceeded her design life. The design of our next genera�on research vessel is based on a trimaran concept that 
incorporates hybrid propulsion, improved performance to support enhanced at-sea science, and the latest technology 
pla�orms for integrated data collec�on. 

The Na�onal Sea Simulator (SeaSim) has been at the heart of many na�onal and interna�onal studies since it first opened in 
2013. Its $42.8 million expansion, including $36.6 million from the Na�onal Collabora�ve Research Infrastructure Strategy to 
establish SeaSim as a Na�onal Facility, is nearing comple�on with over 1300m² of new experimental space being created, 
nearly doubling its size. Much of the work undertaken in the SeaSim underpins key Government policies such as the Reef 
2050 Long-Term Sustainability Plan, the Na�onal Climate Resilience and Adapta�on Strategy, Nature Posi�ve Plan, and the 
Reef Restora�on and Adapta�on Program. 

In 2025 the expanded SeaSim, funded through the Na�onal Collabora�ve Research Infrastructure Strategy will enable 
na�onal and interna�onal access under a funded, merit-based applica�on process to undertake science of na�onal and 
interna�onal significance. 

Looking to the future, AIMS is refreshing its strategy to strengthen cohesion and integra�on of our scien�fic advice across 
our teams and facili�es based in Canberra, Darwin, Perth and Townsville. The impact of our research will be enhanced 
through our partnerships and delivery of science tailored to the needs of end-users. I look forward to sharing news on how 
our science is providing co-benefits for Australians and beyond in the coming years. Thank you for your an�cipated support. 

Professor Selina Stead, Chief Execu�ve Officer  
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About AIMS 
The Australian Ins�tute of Marine Science is a corporate Commonwealth en�ty established 52 years ago under the 
Australian Institute of Marine Science Act 1972 (AIMS Act). As Australia’s na�onal tropical marine research agency, it is our  
mmission to provide the research and knowledge of Australia’s tropical marine estate required to support growth in its 
sustainable use, effec�ve environmental management and protec�on of its unique ecosystems. 

To accomplish our mission, AIMS delivers independent science to help realise three key long-term impacts for the na�on: 

• improve the health and resilience of marine and coastal ecosystems across northern Australia 
• create economic, social and environmental net benefits for marine industries and coastal communi�es 
• protect coral reefs and other tropical marine environments from the effects of climate change. 

AIMS’ headquarters was established on Cape Ferguson near Townsville in recogni�on of the importance of the Great Barrier 
Reef to Australia. Today, we also operate from bases in Perth and Darwin, which allows us to conduct research across 
northern Australia, spanning two oceans and three regional seas (see Figure 1). 

 

Figure 1: Location of AIMS’ facilities and major activities 

AIMS recognises that Australia’s First Na�ons peoples are the Tradi�onal Owners of the Sea Country within which AIMS 
works. Tradi�onal Owners have a knowledge system that is based on tens of thousands of years of observa�ons and 
environmental informa�on that is passed down through the genera�ons. AIMS seeks to build meaningful partnerships with 
Tradi�onal Owners of Sea Country in northern Australia to deliver impac�ul research for all Australians. That is why, in AIMS 
Strategy 2030, we commit to undertaking science collabora�ons with Tradi�onal Owners in key projects based on Sea 
Country. 

Our Tradi�onal Owner collabora�ons are growing and we are developing rela�onships based on trust, respect and two-way 
knowledge sharing that brings tradi�onal knowledge and perspec�ves together with western science to create new insights 
into local marine ecosystems. 
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AIMS is uniquely placed to provide the expert advice and solu�ons for management agencies, marine industries, and coastal 
communi�es to preserve our marine estate and ensure its sustainable use. Our research is focused on the priori�es of our 
partners, including Tradi�onal Owners and research organisa�ons and our stakeholders, including Commonwealth, state and 
territory governments and industry.  

Australia’s tropical marine ecosystems provide jobs, contribute to na�onal prosperity and hold intrinsic social and cultural 
value for all Australians, and they are under increasing stress from human and environmental disturbances.  AIMS’ research 
knowledge is applied where it can have the greatest impact to ensure Australia’s tropical oceans will con�nue to provide 
sustainable wealth and enjoyment for genera�ons to come.   
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Part 2: Performance Statements 
 

 

 

 

 

 

STATEMENT OF PREPARATION 

 

As the accountable authority of the Australian Ins�tute of Marine Science, I present the 2023-24 annual performance 
statements of the Australian Ins�tute of Marine Science, as required under paragraph 39(1)(a) of the Public Governance, 
Performance and Accountability Act 2013 (PGPA Act) and other applicable legisla�on. In my opinion, these annual 
performance statements are based on properly maintained records, accurately reflect the performance of the en�ty, and 
comply with subsec�on 39(2) of the PGPA Act. 

The content of the performance statements was endorsed on 16 September 2024. 

 

Dr Elizabeth Woods OAM 
Council Chair 
Australian Ins�tute of Marine Science 
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En�ty Purpose 
The Australian Ins�tute of Marine Science (AIMS) is a corporate Commonwealth en�ty and its purpose is to improve ocean 
health. The mission of AIMS is to provide the research and knowledge of Australia’s tropical marine estate required to 
support growth in its sustainable use, effec�ve environmental management and protec�on of its unique ecosystems.  

In pursuing its mission, AIMS deploys its core research capabili�es and infrastructure, and establishes strategic collabora�ve 
partnerships with government, industry, research and First Na�ons peoples to deliver three key long-term impacts for the 
na�on:  

• Improved health and resilience of marine and coastal ecosystems across northern Australia;  

• Economic, social and environmental net benefits for marine industries and coastal communi�es; and  

• Protec�on of coral reefs and other marine ecosystems from the effects of climate change. 

Intended Outcomes 
AIMS’ Annual Performance Statement reports on the performance results against the forecasts made in the corporate plan 
and Por�olio Budget Statement (PBS), and provides other performance informa�on relevant to AIMS. The informa�on 
provided herein this Annual Report provides an analysis of the factors that contributed to AIMS’ performance results against 
the Outcome: Growth of knowledge to support protec�on and sustainable development of Australia’s marine resources 
through innova�ve marine science and technology. 

AIMS’ contribu�on to Outcome 2 - Conserve, protect and sustainably manage our natural resources including through a 
nature posi�ve approach; protect and conserve our natural and cultural heritage; reduce and regulate the use of pollutants 
and hazardous substances; and take a leadership role on these issues interna�onally - of the Department of Climate Change, 
Energy, the Environment and Water PBS, is made through linked programs involved in implemen�ng the Reef 2050 Plan to 
protect and restore the Great Barrier Reef. 

The 2023-24 Por�olio Budget Statement Table 2.1.2 iden�fies how AIMS is working to deliver nine research outcomes by 
providing: 

• baseline, status and trend data that are the trusted informa�on base for stakeholder decisions; 
• more informa�on for stakeholders, produced through autonomous and automated technologies and processes; 
• science that underpins conserva�on and management of threatened and endangered marine species; 
• models of environmental condi�on and func�on that are used to manage tropical marine ecosystems; 
• improved tropical marine ecosystem health via AIMS’ solu�ons that mi�gate local, regional and cumula�ve pressures; 
• coral reef condi�on forecasts based on knowledge of recovery, acclima�sa�on and adapta�on; 
• restora�on science and scalable technologies that help coral reefs resist, adapt to, and recover from climate change 

impacts; 
• advanced data analysis workflows and knowledge delivery systems that improve stakeholder use of AIMS informa�on, 

and; 
• decision support tools that are used by stakeholders for management decisions and policies. 

The performance results of AIMS’ marine research programs are assessed against a set of eight high level performance 
criteria summarised in Table 1.  
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Results and Commentary on Performance 
AIMS achieved most high-priority research outcomes detailed in the AIMS Por�olio Budget Statement 2023-24, and the 
AIMS Corporate Plan 2023-24. 

Table 1 provides a summary of our performance results against the AIMS 2023-24 Key Performance Indicators.  

Table 1: Overall performance summary 

Table legend 
All expecta�ons met = Y  Most expecta�ons met = -  Expecta�ons not met = N 

Performance 
Criteria 

Portfolio 
Budget 

Statement 
(PBS) 

performance 
targets 

KPIs (Corporate 
Plan) 

Result Expectations 
Met 

AIMS research 
creates a posi�ve 
triple botom line 
contribu�on 
(impact value) to 
Australia 

Minimum two case 
studies 

≥ 2 new triple botom 
line case studies 
published per year (pa) 

Two case studies were produced in 2023-24. Y 

 Demonstrate ≥$200 
million pa total impact 
value 

Work con�nued with the Centre for Interna�onal Economics 
to convert previous impact analyses into a forecas�ng tool to 
allow AIMS to build upon the enduring historical benefits 
which exceeded the target. 

Y 

Deliver strategic 
and applied 
research and 
monitoring that 
addresses na�onal 
research priori�es 
and stakeholder 
needs 

Achieve revenue 
budget from 
stakeholder 
commissioned 
research 

Achieve revenue 
budget from 
stakeholder 
commissioned 
research 

Net external revenue for 2023-24 was $18.7 million ($25.59m 
in 2022-23) compared with a budget of $16.91 million, an 
increase of $1.79 million (11 per cent). 

Y 

Maintain or 
increase current 
standings for 
scien�fic 
excellence, 
innova�on and 
impact 

Maintain 
acknowledged 
domes�c and 
global high 
standing in 
relevant fields of 
research, and 
confidence of key 
stakeholders in 
research outputs 

Maintain Top 3 ranking 
in marine science in 
Australia and top 10 
globally 

When u�lising the Field-Weighted Cita�on Impact (FWCI) 
metric for Marine Science organisa�ons globally for the �me 
period of 2021 – 2023 AIMS is ranked #1 across all outputs. 

Y 

Maintain high 
stakeholder confidence 
in AIMS’ scien�fic 
outputs gauged using a 
net promoter score 
NPS >55 

A net promoter score (NPS) survey of AIMS’ key stakeholders 
increased from 61 in 2021 to 71 in 2023. A recent survey of 
our stakeholders found that AIMS is highly regarded and that 
our research provides them with the �mely, accurate and 
relevant informa�on to manage and operate in our marine 
estate. Nearly 95% of respondents iden�fied that the science 
which AIMS produces was relevant for Australia’s needs. 

The NPS is a common method to measure and improve 
customer loyalty. Customers rate their likelihood of 
recommending a company to others. The index ranges from -
100 (unlikely to recommend) to +100 (very likely to 
recommend). 

Y 

  

https://www.aims.gov.au/our-impact
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Performance 
Criteria 

Portfolio 
Budget 

Statement 
(PBS) 

performance 
targets 

KPIs (Corporate 
Plan) 

Result Expectations 
Met 

Deliver research 
advice and 
scien�fic products 
that are cri�cal for 
stakeholders to 
assess the impacts 
of natural and 
human pressures 
on sensi�ve 
marine ecosystems 

Maintain or 
increase the 
number of peer 
reviewed 
publica�ons and 
other knowledge 
products, and 
make datasets or 
data products 
publicly available 

Maintain annual 
journal publica�on 
rates > 200 journal 
ar�cles and technical 
reports 

According to SciVal, AIMS published 147 papers in 2023. This 
figure reflects a global trend of declining publica�on numbers 
observed in some sectors like marine science in recent years, 
influenced by a mul�tude of factors. AIMS has strategically 
transi�oned towards longer and larger research programs to 
increase the scale of our impact and has focused on fewer 
projects in recent years. These strategic ini�a�ves necessitate 
extended periods for data collec�on and early-stage discovery 
research, ul�mately leading to higher-quality research 
outputs as the science develops. As AIMS con�nues to 
expand, it is an�cipated that new researchers will gradually 
begin to produce publica�ons based on their research 
conducted at AIMS. Ini�ally, their publica�ons are likely to be 
related to their previous research endeavours and we 
recognise that publica�on metrics serve as a lagging indicator, 
and the effects of any ac�ons or events are o�en realised 
over a mul�-year period. 

N 

100 per cent of 
datasets collected 
using public monies 
are made publicly 
available within one 
year of collec�on 

The outputs of research funded by specific government 
programs are available within one year of collec�on. 

Y 

Increase research 
capability, 
capacity, impact 
and science 
diplomacy through 
par�cipa�on in 
formal na�onal 
and interna�onal 
collabora�ons, 
joint ventures, 
partnerships and 
strategic alliances 

Maintain or 
increase the 
number and scale 
of domes�c and 
interna�onal 
research 
partnerships, 
collabora�ons, 
joint ventures and 
strategic alliances 

Maintain propor�on of 
AIMS’ projects 
involving collaborators 
(≥ 80 per cent) 

During 2023-24 AIMS maintained its strong record of 
collabora�on. The propor�on of AIMS' projects involving 
external collaborators was 98.6 per cent by total value. 

Y 

Specialist advice 
and exper�se 
provided by AIMS 
is used by 
relevant advisory 
panels and 
commitees 

> 2 new case studies 
that demonstrate the 
value of AIMS’ 
contribu�ons for 
advisory panels and 
commitees 

AIMS plays a key role in the Na�onal Marine Science 
Commitee (NMSC), the Reef 2050 Long-term Sustainability 
Plan, the Reef Restora�on and Adapta�on Program (RRAP), 
and Australia’s Integrated Marine Observing System (IMOS). 
AIMS has also par�cipated in the following formal na�onal 
and interna�onal collabora�ons, joint ventures, partnerships 
and strategic alliances in 2023-24: 

• An interna�onal collabora�on via the G20 with CORDAP 
(Coral Research and Development Accelerator Pla�orm). 
for the introduc�on of ReefSeed to generate coral larvae 
for reef restora�on 

• A na�onal collabora�on with University of Melbourne, 
Monash Ins�tute of Pharmaceu�cal studies and the 
Melbourne Centre for Nanofabrica�on on breeding heat 
tolerant algal symbionts to help coral be more resilient to 
thermal stress 

• In conjunc�on with the Australian Department of Foreign 
Affairs and Trade, the Interna�onal Coral Reef Ini�a�ve 
(ICRI) and the Palawan Council for Sustainable 
Development in the Philippines, AIMS has been sharing 
its exper�se and coral reef habitat monitoring technology 
with Philippine researchers so that they have the latest 
data and informa�on about the condi�on of their reefs. 

Y 

  

https://www.aims.gov.au/information-centre/news-and-stories/remote-portable-coral-factories-be-developed-reef-restoration
https://www.aims.gov.au/information-centre/news-and-stories/remote-portable-coral-factories-be-developed-reef-restoration
https://www.aims.gov.au/information-centre/news-and-stories/remote-portable-coral-factories-be-developed-reef-restoration
https://www.aims.gov.au/information-centre/news-and-stories/remote-portable-coral-factories-be-developed-reef-restoration
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
https://www.aims.gov.au/information-centre/news-and-stories/aims-reef-monitoring-technology-be-used-philippines
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Performance 
Criteria 

Portfolio 
Budget 

Statement 
(PBS) 

performance 
targets 

KPIs (Corporate 
Plan) 

Result Expectations 
Met 

Improve research 
outcomes and 
impact through 
increasing 
Tradi�onal Owner 
engagement in the 
planning and 
delivery of coastal 
research and 
development 

Improve research 
outcomes and 
impact through 
increasing 
Tradi�onal Owner 
engagement in the 
planning and 
delivery of coastal 
research and 
development 

≥ 1 new case study per 
year that demonstrates 
how engagement with 
Tradi�onal Owner 
communi�es improves 
outcomes for the 
community and 
delivers value for 
AIMS’ science 

The following case studies were published in 2023-24: 

• Climate impacts on Northern Australia’s turtle 
popula�ons 

• Unravelling monitoring trends for sea Country 
management 

Y 

Reduce AIMS’ 
environmental 
footprint 

20 per cent 
reduc�on in AIMS’ 
carbon emissions 
compared with 
2017-18 

Carbon emission 
reduc�on ≥ 25 per cent 
compared with 2017-
18 

The overall per cent reduc�on in total CO2 emissions across 
our opera�ons was 28 per cent compared with 2017-18. 

Y 

20 per cent 
reduc�on in AIMS’ 
waste to landfill 
compared with 
2018-19 

Solid waste to landfill 
from normal 
opera�ons reduced by 
≥ 20 per cent 
compared with 2018-
19 

This year we have achieved a reduc�on in solid waste to 
landfill of 43 tonnes compared with 2018-19. The represents 
a 28 per cent reduc�on from the 2018-19 base year. 

Y 

Op�mal u�lisa�on 
of research 
infrastructure 
assets 

Maintain or 
increase use of 
research 
infrastructure 

≥ 90 per cent use of 
major research assets 

The overall u�lisa�on of major assets was 80.5 per cent. 

While our research vessels maintained very high u�liza�on 
(95%), some of our experimental facili�es had lower than 
expected u�lisa�on due to reduced demand on experimental 
space from a number of large projects. 

N 

Ministerial Statement of Expecta�ons 
On 13 December 2023, the Minister for the Environment and Water, the Hon Tanya Plibersek MP, provided the AIMS Council 
with a Statement of Expecta�ons outlining the Minister's expecta�ons for AIMS in resolving na�onal challenges, advancing 
the Government's policy priori�es, and driving organisa�onal performance1. The AIMS Council responded to the Minister on 
23 April 2024 with a Statement of Intent confirming AIMS’ commitment to the Australian Government’s policy agenda and 
the strong connec�ons between this and the AIMS Strategy 2030.  

 
  

                                                                    
1 The Statement of Expecta�ons and Statement of Intent are available at: https://www.aims.gov.au/about/corporate-profile 

https://www.aims.gov.au/information-centre/news-and-stories/project-look-climate-impacts-northern-australias-turtle-populations
https://www.aims.gov.au/information-centre/news-and-stories/project-look-climate-impacts-northern-australias-turtle-populations
https://www.aims.gov.au/information-centre/news-and-stories/unravelling-monitoring-trends-sea-country-management
https://www.aims.gov.au/information-centre/news-and-stories/unravelling-monitoring-trends-sea-country-management
https://www.aims.gov.au/about/corporate-profile
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Research Impact 

Publica�ons 

AIMS con�nues to publish our research findings in top journals on topics including: managing marine biodiversity and 
ecosystems at the local and regional scales including threatened and endangered species with an increased emphasis in 
prac�cal tools for stakeholders, how oceanography governs marine ecosystems and their effects on society, ecosystem status 
and trends and the processes that underpin ecosystem dynamics for use in management in Australia and abroad, modelling 
complex systems and processes within the marine environment to beter understand future states, and understanding the 
mul�tude of interac�ng pressures affec�ng marine and coastal ecosystems like climate change, ocean acidifica�on and 
declining water quality. 

This informa�on is cri�cal for stakeholders to assess the impacts of natural and human pressures on sensi�ve marine 
ecosystems and supports AIMS to deliver on its nine research outcomes as summarised in the below table. 

Table 2: Research outcomes 

 

For the 2023-2024 Annual Report, AIMS has revised the way it captures and reports on publica�ons as part of the transi�on 
to a more comprehensive method of monitoring AIMS’ research performance. Data for the 2023 repor�ng period focuses 
exclusively on peer-reviewed publica�ons that have a 2023 publica�on date, as captured by the research performance 
assessment tool Scival. This allows AIMS to validate data inputs and enables comparison with AIMS’ past performance and 
the performance of other leading marine research organisa�ons. Repor�ng using only peer reviewed publica�ons shows a 
decrease in the number of publica�ons produced by AIMS over the past two years (Figure 2).  Whilst it is challenging to 
iden�fy exact reasons for the decrease due to the lag between journal submission and publishing, it is noted that over recent 
years, AIMS has shi�ed into larger more integrated and longer-term research programs with a greater number of 
collabora�ng scien�sts. Such a shi� could imply that it will take more �me to develop the “higher quality” outputs. 
Addi�onally, key scien�sts with high publica�on rates and who have significant influence in the AIMS publishing network 
have moved on to more senior posi�ons in other organisa�ons or transi�oned to re�rement over the past 6-years. While 
AIMS has recruited new scien�sts, they will take �me to start contribu�ng to AIMS’ publica�on performance. 
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Globally, the push for open access con�nues to gain momentum with ins�tu�ons, including AIMS, increasingly suppor�ng 
open access and making their academic publica�ons freely accessible to the public. This movement aims to address issues 
related to the accessibility and affordability of scholarly informa�on.  In 2023, 80.2% of AIMS peer-reviewed publica�ons 
were made available through Open Access. The quality of AIMS’ research outputs is demonstrated by our consistently high 
posi�on in the benchmarking of Field Weighted Cita�on Impact (FWCI) data compared to other marine research 
organisa�ons. FWCI is a useful metric to benchmark en��es regardless of differences in their size, disciplinary profile, age, 
and publica�on-type composi�on. FWCI calculates an average value, and these types of calcula�ons are strongly influenced 
by outlying publica�ons in a small data set. Therefore, we have used a five-year rolling average FWCI to benchmark AIMS’ 
performance. Using this approach, AIMS is ranked second against comparison organisa�ons.  While most organisa�ons 
benchmarked have seen a decrease over the repor�ng period, there has been a steeper decrease in the five-year average 
FWCI seen at AIMS. (Figure 3). 

 

Figure 3: Comparison of rolling 5-year average Field-Weighted Citation Impact (FWCI) of similar marine research 
organisations, (SciVal data extracted July 2024) 

In addi�on to peer reviewed journal ar�cles and reviews, we also produced numerous client reports, technical reports and 
conference papers. AIMS con�nued to publish reports on the long-term health of the inshore, mid-shore and offshore reefs 
of the Great Barrier Reef through the Long-Term Monitoring Program (LTMP) and Marine Monitoring Program (MMP) which 
monitor the state of coral reefs and – in the case of the MMP – inshore water quality which impacts coral reef health. The 
LTMP's Annual Summary Reports provide an invaluable record of change by surveying coral reef communi�es over an 
expansive area of the Great Barrier Reef (GBR). The surveys are reported both a�er the conclusion of each field trip and 
annually, providing the most comprehensive record of reef condi�on available for the GBR extending over several decades. 
Data from the MMP and LTMP also feeds into various report cards which deliver informa�ve overviews of ecosystem status 
to stakeholders from mul�ple sectors. We deliver reports to Aboriginal Corpora�ons including Bardi Jawi Aboriginal 
Corpora�on, and a range of industries and government department partners including, WA Department of Biodiversity, 

Figure 2: Number of AIMS publications by 
type, 2019-2023, including annual 
performance target (purple line), data from 
Scival. 
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Conserva�on and Atrac�ons and Parks Australia. Our reports to the offshore energy industry, coastal ports and coastal based 
refineries helps industry, their stakeholders and regulators protect Australia’s unique seascape for future genera�ons. 

AIMS’ complete publica�on bibliography for 2023 is available on the Corporate Publica�ons sec�on of the AIMS website. 

Science Leadership 

AIMS is a recognised leader in marine science, both globally and na�onally. Our work is highly cited, influen�al and relevant 
to various stakeholders including researchers, policy makers and industry. AIMS’ research findings and data are published in 
reputable journals and pla�orms and shared through industry reports and at conferences and other fora. AIMS staff and 
students contribute to na�onal and interna�onal fora and ini�a�ves which align with the AIMS mission. AIMS plays a key role 
in the Na�onal Marine Science Commitee (NMSC), the Reef 2050 Long-term Sustainability Plan, the Reef Restora�on and 
Adapta�on Program (RRAP), and Australia’s Integrated Marine Observing System (IMOS). These remain important pla�orms 
for advancing marine science and policy in Australia. 

Beyond represen�ng AIMS on a number of commitees and programs, our staff engage with diverse partners from the 
government, not-for-profit, community and research sectors. For example, AIMS has provided impar�al scien�fic advice to 
the Commonwealth Na�onal Environmental Science Program (NESP) Tropical Water Quality (TWQ) and Marine Biodiversity 
Hubs, and the Gladstone Healthy Harbour Partnership (GHHP) Independent Science Panel, which oversees the Gladstone 
Healthy Harbour Report Card. On the interna�onal stage, AIMS coordinates the Global Coral Reef Monitoring Network 
(GCRMN), a network of the Interna�onal Coral Reef Ini�a�ve that aims to preserve coral reefs and related ecosystems 
worldwide. AIMS also collaborates with DFAT, Queensland University of Technology, the Coral Reef Innova�on Project and 
partner Pacific Island na�ons to develop technologies for coral reef monitoring in Australia and the Pacific. A complete list of 
external commitees and na�onal and interna�onal fora that we advise on is available on the Corporate Publica�ons sec�on 
of the AIMS website. 

Partnerships 

AIMS pursues partnerships to leverage the scien�fic capabili�es and capaci�es that address the cri�cal challenges facing our 
marine ecosystems, and to enhance the impact of our science by engaging with stakeholders and users in co-designing and 
co-delivering research. Our goal is to increase research capability, capacity, impact and science diplomacy through 
par�cipa�on in formal na�onal and interna�onal collabora�ons, joint ventures, partnerships and strategic alliances. We 
connect with na�onal and global marine science networks, forging joint ventures and strategic alliances that enable 
collabora�ve research projects at a larger scale and scope. Examples include the Western Australian Marine Science 
Ins�tu�on (WAMSI), the Na�onal Environmental Science Program (NESP), the Integrated Marine Observing System (IMOS), 
and the Indian Ocean Marine Research Centre (IOMRC).  AIMS also has strategic rela�onships with several university 
partners including via the AIMS@JCU, AIMS@UWA, and AIMS@CDU ini�a�ves that support early career researchers and 
foster the next genera�on of marine scien�sts. We also partner with leading ins�tu�ons to develop and implement 
innova�ve and adap�ve solu�ons that improve the conserva�on and management of coral reefs and other reef-dependent 
biodiversity, which provide significant socioeconomic benefits. These partners include James Cook University, Queensland 
University of Technology and several interna�onal research ins�tutes, such as the Na�onal Oceanic and Atmospheric 
Administra�on (NOAA) in the United States of America, the University of the South Pacific in Fiji, and the Palau Interna�onal 
Coral Reef Center. 

  

https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
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Fostering Research Capability 

AIMS fosters a pipeline of talent and exper�se for the marine sector by providing opportuni�es for early career researchers 
to enhance their skills and knowledge through postdoctoral and postgraduate programs, scholarships and traineeships. AIMS 
also engages with Indigenous high school students to inspire them to pursue careers in marine science through the 
Aboriginal and Torres Strait Islanders in Marine Science ini�a�ve. 

Postdoctoral research 

During 2023-2024, AIMS co-funded or fully supported Postdoctoral Fellows (see Table 3) under agreements with: 

• James Cook University (2) 
• Queensland University of Technology (1) 
• Santos (2) 
• Woodside (2) 
• BHP (1) 
• Charles Darwin University (2) 
• AIMS@UWA Alliance (3) 
• Marie Curie Research Fellowship (1) 
• Western Australian Department of Biodiversity, Conserva�on and Atrac�ons (1) 
• University of Queensland (2) 
• Reef Restora�on and Adapta�on Program (5) 

During 2023-2024, AIMS staff co-supervised 75 postgraduate students, mostly PhD Candidates, from 13 Australian 
universi�es and an increasing number of interna�onal universi�es. 

AIMS’ involvement in research training is reflected in individual staff members holding adjunct academic appointments at 
Australian or interna�onal ins�tu�ons, including: 

• James Cook University, through AIMS@JCU  
• University of Western Australia, through the AIMS@UWA Alliance 
• University of Queensland 
• Charles Darwin University 
• Queensland University of Technology 
• University of Melbourne 

Many of these adjunct posi�ons reflect a large personal contribu�on to postgraduate supervision as part of AIMS’ 
commitment to capacity building in marine sciences and related disciplinary exper�se. 

Table 3: Number of Postdoctoral Fellows, postgraduates and occupational trainees, 2019-20 to 2023-24 

 2019-20 2020-21 2021-22 2022-23 2023-24 

Postdoctoral Fellows 25 29 31 30 27 

Postgraduate students supervised by AIMS staff 62 68 82 76 75 

Occupa�onal trainees and interns 21 14 15 15 13 
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Science Quality Assurance 
The AIMS Quality Policy, approved by the AIMS Council, establishes clear standards and expecta�ons for the delivery of 
quality scien�fic research and services in line with the Australian Code for the Responsible Conduct of Research 2018. The 
AIMS Responsible Conduct of Research Framework, which sets out AIMS’ expecta�ons for the conduct of all persons 
engaged in research under the auspices of the Ins�tute, ar�culates - in conjunc�on with AIMS strategy 2030 – the broad 
principles that characterise an ambi�ous, honest, ethical and conscien�ous research culture and establishes a framework 
that provides a founda�on for high quality research, credibility and community trust in our research outputs. 

We apply robust quality assurance and quality control procedures to ensure we deliver high-quality and �mely research to 
our stakeholders. Our research undergoes peer review at various stages throughout the research pipeline, involving both 
internal and external reviewers. All prospec�ve projects are assessed by the relevant Research Program Directors and, if 
required, the CEO to ensure their alignment with AIMS Strategy 2030, their appropriateness for public funding and resource 
alloca�on, and their poten�al to deliver tangible benefits to stakeholders. 

Projects are led by a Project Leader who is supported by the staff in the AIMS Project Management Office. The subsequent 
release of project outputs follows rigorous internal review and complies with several policies and procedures, such as 
Intellectual Property, Data Access and External Document Control policies and FAIR (Findable, Accessible, Interoperable, 
Reusable) data principles. 

In 2022-23 a major external review of the quality and impact of our science was conducted by a panel of eminent 
interna�onal experts. In 2023-24 we con�nued to implement the ac�ons that arose out of the review. 

Data management and dissemina�on 

The Digital Architecture team, with dedicated data governance officers, secure and steward the Ins�tute’s research data into 
AIMS’ data repository, making it globally discoverable and accessible via AIMS’ research data pla�orm managed by the AIMS 
Data and Digital Engineering team. Our metadata and selected na�onal scale data holdings are also submited to the 
Australian Ocean Data Network portal and the Research Data Australia data catalogue, increasing their accessibility and 
allowing integra�on into na�onal datasets. 

 

Figure 4: AIMS’ research programs deliver data into the AIMS Data Repository allowing centralised management and 
facilitating reuse 
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Figure 5 below depicts AIMS data collec�ons, along with some of their key data metrics. 

 

Figure 5: Extensive technology deployed to provide data on environmental variations in Australia’s coastal seas and landmark 
datasets critical to national and international stakeholders in marine science  
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Stakeholder Engagement 

Our research, internal and external rela�onships, and organisa�onal ethos are guided by a set of principles that reflect our 
focus on suppor�ng key stakeholders. Our values are:  

 

 

Figure 6: AIMS Values 

AIMS delivers high quality research that meets the needs of our stakeholders across various domains, including molecular 
and microbiology, mathema�cal and sta�s�cal modelling, ocean monitoring, ecological impacts, marine noise, and decision 
support.  We collaborate with our stakeholders to co-design and co-produce research products that are fit for purpose and 
have direct impact. We also provide foresigh�ng services to inform our stakeholders of emerging issues and opportuni�es 
that may affect their strategic planning and resource alloca�on and bring benefit to the stakeholders and their beneficiaries. 
Key stakeholders who benefited from AIMS’ ac�vi�es during the year are shown in Table 4. 

Table 4. Stakeholders benefiting from AIMS activities in 2023-24 

Stakeholder 
category 

Sector/organisation Examples of AIMS delivering for stakeholders 

First Na�ons 
Australians 

Tradi�onal Owner groups, 
Indigenous ranger 
organisa�ons & Indigenous 
corpora�ons. 

• Partnering with Tradi�onal Owners through their organisa�ons to support their inherited 
right and responsibility to directly manage marine resources and bio-cultural heritage 
within sea Country 

• Suppor�ng Tradi�onal Owners’ decision-making rights through our commitment to 
seeking free prior informed consent for all AIMS projects that intersect with sea Country 

• Co-designing and co-delivering partnership projects with Tradi�onal Owner organisa�ons 
that deliver tangible benefits to them par�cularly in sea Country management, including 
new knowledge, training and capacity building in new skills and methods, and new 
opportuni�es to apply and showcase culture 

• Establishing a framework for a Northern Australian Marine Monitoring Alliance of 
Tradi�onal Owner-led monitoring partnerships, including training materials, a website and 
a dashboard-based data pla�orm with new data management, interroga�on and 
visualiza�on tools to inform sea Country managers and the self-management of their 
marine resources 

• Delivering training and capacity building to a cohort of GBR Indigenous Rangers in areas of 
priority to them (e.g. marine monitoring) and future workforce needs (e.g. reef 
restora�on and adapta�on) 

• Suppor�ng cultural revival in Tradi�onal Owner groups that had experienced past 
disconnec�on with culture and Country, by bringing Tradi�onal Owners back to Country in 
partnership projects. For example, the Woppaburra Coral Project created several 
impac�ul on-Country opportuni�es for the Woppaburra people of the Keppel Islands to 
partner with AIMS. This enabled two-way knowledge sharing, establishing baseline data 
for future sea Country management, delivering training and capacity building in reef 
restora�on skills, and linking science with culture and new cultural prac�ces 
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Stakeholder 
category 

Sector/organisation Examples of AIMS delivering for stakeholders 

Government and 
public 

Australian Government and 
public 

• enabling assessment of cumula�ve impacts from natural and anthropogenic stressors on 
the Great Barrier Reef 

• ac�ve par�cipa�on in the delivery of the Reef 2050 Long-term Sustainability Plan 

• ac�ve par�cipa�on in the delivery of the 2022 Scien�fic Consensus Statement on land-
based impacts on Great Barrier Reef water quality and ecosystem condi�on. 

• partnering with DCCEEW to deliver the next genera�on of Water Quality guidelines for 
Australia, New Zealand and Canada 

• Partnering with Parks Australia to beter understand the habitats, biodiversity and 
resilience of marine communi�es in Australian Marine Parks 

• partnering with the Department of Foreign Affairs and Trade to build reef monitoring and 
repor�ng capability within Pacific na�ons, by leading the Global Coral Reef Monitoring 
Network and contribu�ng to the Commonwealth Blue Charter Ac�on Group on Reef 
Protec�on and Restora�on 

• developing an accessible mapping system for visualising complex environmental research 
data 

• engaging with the public and stakeholders directly and via the AIMS website to increase 
environmental knowledge and iden�fy any gaps and poten�al risks 

• inves�ng in early postgraduate students and postdoctoral fellows to ensure tropical 
Australia has the required marine science workforce 

• advising Australian Government ministers and their advisers on major marine science 
developments, risks and long-term effects of disturbances affec�ng the marine 
environment 

• fostering educa�on and employment poten�al of northern Australia’s Indigenous youth 
through par�cipa�on in the Aboriginals and Torres Strait Islanders in Marine Science 
(ATSIMS) and Aboriginal Summer School for Excellence in Technology and Science 
(ASSETS) programs informing parliamentary inquiries through submissions and tes�mony 
at hearings 

Government and 
public Higher educa�on 

• suppor�ng postdoctoral fellowships and higher degree research students by providing 
supervision, funding and a research environment focused on quality and impact   

• making research infrastructure like our research vessels and Na�onal Sea Simulator 
available for postgraduate student projects to train them in cu�ng-edge capabili�es not 
available in universi�es 

• freely publishing our data for use by university researchers 

Government and 
public Philanthropic Founda�ons 

• leading implementa�on of the Reef Restora�on and Adapta�on Program with the Great 
Barrier Reef Founda�on (GBRF), including understanding coral health, their resilience to 
acute and chronic pressures, poten�al interven�ons and management op�ons 

• working with the GBRF to improve our ability to forecast and respond to Crown-of-Thorns 
Starfish outbreaks by understanding outbreak triggers and developing poten�al 
management responses 

• collabora�ng with the Minderoo Founda�on on reef restora�on and resilience at Ningaloo 
Reef 

• delivering the Australian Coral Reef Resilience Ini�a�ve (ACRRI) - a seven-year AU$27 
million research project jointly funded by BHP and the Australian Ins�tute of Marine 
Science (AIMS) 

Government and 
public 

Queensland Government and 
public 

• understanding the impact and risks of changed land use prac�ces on water quality in the 
GBR Marine Park 

• deploying oceanographic buoy technologies under the Queensland Research 
Infrastructure Co-investment Fund to monitor wave condi�ons, beter understand risks to 
Queensland fisheries species and increase shipping safety within the mari�me sector 

Government and 
public 

Western Australian 
Government and public 

• determining paterns of seabed biodiversity in the Kimberley region and their causes to 
enable management 

• evalua�ng dredging impacts by surveying sensi�ve seabed organisms 

• informing guidelines for marine dredging programs 

• partnering with the Departments of Biodiversity, Conserva�on and Atrac�ons, and 
Primary Industry and Regional Development to deliver monitoring of key species in 
Western Australian coastal waters 

• collabora�ng with IMOS to maintain an oceanographic mooring for monitoring condi�ons 
at Ningaloo Reef, one of Australia's World Heritage sites 
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Stakeholder 
category 

Sector/organisation Examples of AIMS delivering for stakeholders 

Managers and 
regulators 

Great Barrier Reef Marine 
Park Authority 

• publishing the Reef Snapshot with GBRMPA and CSIRO, a new annual report of how the 
Great Barrier Reef has fared over summer 

• maintaining a mul�decadal report on the state of the GBR 

• contribu�ng exper�se about the impacts of development ac�vi�es on the GBR 

• Working with NOPSEMA to understand ecological Impacts and informing Opera�onal and 
Scien�fic Monitoring Programs  

• par�cipa�ng in developing the RIMReP (Reef 2050 Integrated Monitoring and Repor�ng 
Program) 

• advising on the implementa�on of the Reef 2050 Plan, a joint ini�a�ve of the Queensland 
and Commonwealth governments 

• collabora�ng with GBRMPA's Joint Field Management Program to expedite adop�on of 
autonomous technologies and automated data analyses to magnify surveillance coverage  

• star�ng new microbial observatories in collabora�on with Queensland universi�es and 
IMOS to provide another powerful tool to monitor the health of, and risks to, the GBR and 
explore opportuni�es to share learnings to monitor other coral reefs around the globe 

Interna�onal 
Stakeholders 

ICRI 

G20 

SPREP 

• ac�vely contribu�ng to the delivery of the ICRI Plan of Ac�on through the hos�ng of the 
GCRMN, and technical input to the ICRI Secretariat 

• represen�ng the Australian Government on the G20 Coral Research and Development 
Accelerator Pla�orm (CORDAP) Ini�a�ve Governing Commitee and co-chairing CORDAP’s 
Scien�fic and Advisory Commitee 

• collabora�ng with the Secretariat of the Pacific Regional Environment Program (SPREP) to 
deliver projects that engage with Pacific na�ons to increase their capability in coral reef 
monitoring 

• Peer-to-peer collabora�ons with NOAA staff on coral bleaching research and 
communica�ons. Suppor�ng NOAA as the joint US Focal Point for ICRI (with the US 
Department of State). The US is also the current Chair of ICRI 

Industry North-west Australian oil and 
gas industry 

• enabling industry to plan and manage their risks and environmental compliance by 
developing prac�cal and meaningful baselines, monitoring key ecosystems in order to 
understand natural levels of variability against which to assess the effects of industrial 
ac�vi�es, and understanding the ecotoxicology of complex mixtures of contaminants that 
occur in real world situa�ons  

• determining poten�al impacts of oil and gas industry ac�vity on stakeholders, like seismic 
surveys effects on pearl oyster popula�ons  

• injec�ng our exper�se into mul�ple fora to minimise environmental impacts of dredging, 
drilling and other excava�on ac�vi�es  

• informing strategies and plans of both regulators and companies for decommissioning 
offshore opera�ons  

• championing and enabling the sharing of marine environmental data across industry 
sectors through collabora�on 

• informing regulators and companies on the development and employment of improved 
toxicity thresholds for uncontrolled oil discharges in tropical ecosystems 

Industry 

Darwin Ports 

 

Commodity ports: Port of 
Townsville, Gladstone Healthy 
Harbour Partnership 

• delivering systems to improve Darwin Harbour's port opera�ons 

• assessing the impacts of dredging to improve risk-based dredging protocols and 
iden�fying beter parameters to measure these impacts 

• improving understanding of how priority commodi�es (e.g. metals) behave in the marine 
environment so ports and their stakeholders can ensure their opera�ons have minimal 
environmental impact 

• determining likely targets, and their sensi�vi�es, in the event of accidental release of 
contaminants from point sources 

• developing historical baselines for environmental performance by analysing coral 
skeletons for evidence of local environmental events such as floods and poten�al 
contamina�ons  

• improving data management and informa�on delivery to stakeholders in Gladstone 
Harbour  



A N N UA L  R E P O R T  2 0 2 3  -  2 0 2 4  

    P a g e  2 7  

Stakeholder 
category 

Sector/organisation Examples of AIMS delivering for stakeholders 

Industry Coastal industries 

• ensuring what is monitored for regulatory compliance is prac�cal, relevant and 
meaningful (Australia and New Zealand Environment and Conserva�on Council guidelines 
and regulated industry) 

• applying and proving new technologies for improved in situ monitoring of dredging 
opera�ons and environmental regulatory compliance 

• informing implementa�on of appropriate preven�ons. mi�ga�ons and responses by 
determining likely routes that might be taken by industrial effluent  

• developing tropically relevant ecotoxicological assays so subsequent assessments, 
standards and guidelines have real-world u�lity 

• determining the poten�al impacts during decommissioning of onshore minerals industry 
infrastructure on near shore benthic communi�es and water quality 

• improving understanding of fine-scale oceanographic processes of rapidly evolving ocean 
currents and their extremes using ocean models and observa�ons to develop predic�ve 
models important for offshore industries 
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Communica�on 
Clear and relevant strategic communica�on is essen�al for AIMS to build and maintain its reputa�on and brand. Through the 
communica�on of our research achievements AIMS posi�ons itself as a leader in marine science providing the knowledge 
required to support the use, management and protec�on of Australia’s oceans. 

The AIMS communica�on team was recognised for excellence in communica�on at the Golden Target Awards in October 
2023 for work on the previous year’s launch of the annual report from the Long-Term Monitoring Program. This award from 
the Public Rela�ons Ins�tute of Australia, the peak body for the communica�ons industry, acknowledged the team for their 
outstanding management and coordina�on of communica�ons to deliver the best campaign of the year in the Small Budget 
category. The team presented clear informa�on about the Reef’s condi�on to ensure that it was reported as balanced and 
accurately as possible to key audiences. 

The Great Barrier Reef 

The 2023−24 summer saw substan�al climate driven impacts across the Great Barrier Reef, with widespread coral bleaching, 
two cyclones and several severe flood events. For a quarter of the year, AIMS’ communica�on team was focused on 
preparing and dealing with the communica�on issues from the mass coral bleaching on the Great Barrier Reef - the fi�h such 
event since 2016 – which preceded ICRI’s confirma�on of a global mass bleaching event. Prepara�on for coral bleaching 
season involved a considerable amount of �me collabora�ng, planning and execu�ng the delivery of coordinated 
communica�on.  

An analysis of AIMS media, web and social media presence during the bleaching period of 20 February to 6 May was carried 
out. AIMS was reported in 1350 ar�cles in Australian news media, mostly via online news sites reaching a na�onal audience 
of 25 million people. 

Both the volume and quality of media coverage over the analysed period suggests AIMS was successful in boos�ng our 
profile, par�cularly in rela�on to coral bleaching monitoring and research. Media repor�ng was high in volume and 
overwhelmingly posi�ve in tone. It presented AIMS prominently as a scien�fic authority, with almost three-quarters of 
coverage either explicitly or implicitly praising or promo�ng AIMS’ research work. The role of climate change as the key 
threat to coral reefs in Australia and across the globe was discussed consistently in coverage of the bleaching events. 

Science Communica�on 

AIMS has promoted our large-scale, long-term and world-class research that helps governments, industry and the wider 
community to make informed decisions about Australia’s marine estate. This was achieved through engagement with news 
and documentary film media, and through suppor�ng the publica�on of scien�fic papers using AIMS’ digital channels. AIMS 
hosted about 20 interna�onal media and film agencies to our sites and field work during 2023. In addi�on, proac�ve science 
communica�on highlights during the period were:   

• The Annual Reef Condi�on Report of the Great Barrier Reef for 2022/23 showing a pause in recent coral recovery on 
much of the Reef. 

• The announcement of the five-year, $20 million Blue Carbon Seascapes research project exploring how a seaweed called 
Sargassum could reduce the severity of climate change by storing carbon in tropical seascapes.  

• A milestone paper on symbionts research showing that adult coral can handle more heat through warmer oceans and 
keep growing due to heat evolved symbionts. 

• A paper on the resilience of the remote Scot Reef off the north west coast of Western Australia highligh�ng the 
decades long data set produced by AIMS about that reef. 

• A paper mapping the poten�al threats to iconic marine wildlife in the waters of Australia’s north west. 
• Informa�on and images of AIMS’ monitoring of the mass bleaching event unfolding on the Great Barrier Reef were 

published around the world, including on BBC, the New York Times and CNN. 
• A Conversa�on ar�cle calling for a mul�-pronged and global scien�fic approach to helping coral reefs survive climate 

change. 
• Results from “out-of-season” coral spawning at AIMS’s Na�onal Sea Simulator (SeaSim) in Townsville to successfully 

breed the next genera�on of cap�ve-raised Great Barrier Reef corals outside of their natural reproduc�ve window, 
months before the annual spawning season. 

Other communica�ons work during 2023-24 supported key projects and collabora�ons such as: 

• Support to the Reef Resilience Symposium 2024 held in Cairns.  

https://www.aims.gov.au/information-centre/news-and-stories/pause-recent-coral-recovery-much-great-barrier-reef
https://www.aims.gov.au/information-centre/news-and-stories/could-seaweed-help-save-planet-blue-carbon-solution-be-investigated-aims
https://www.aims.gov.au/information-centre/news-and-stories/adult-coral-can-handle-more-heat-and-keep-growing-thanks-heat-evolved-symbionts
https://www.aims.gov.au/information-centre/news-and-stories/corals-can-bounce-back-after-heatwaves-only-if-theres-enough-time-between-them
https://www.aims.gov.au/information-centre/news-and-stories/new-study-maps-potential-threats-iconic-marine-wildlife
https://www.bbc.com/news/science-environment-68814016
https://www.nytimes.com/2024/04/15/climate/coral-reefs-bleaching.html
https://edition.cnn.com/2024/02/29/australia/australia-great-barrier-reef-bleaching-intl-hnk-scn/index.html
https://theconversation.com/global-coral-bleaching-caused-by-global-warming-demands-a-global-response-228022
https://www.aims.gov.au/information-centre/news-and-stories/demand-coral-spawning-gamechanger-speeding-critical-research
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• Research on the effect of seismic noise on pearl produc�on in adult oysters farmed in Australian waters through the 
North West Shoals to Shore Research Program. 

• Scien�sts undertaking the largest coral restora�on research trial to deliver 100,000 baby corals onto the Great Barrier 
Reef. This communicated a major milestone in AIMS’ contribu�on to RRAP.  

• The filming of the final Woppaburra Coral Project workshop showing the interac�ons between AIMS, BHP and the 
community. The video included interviews with representa�ves from the Woppaburra, AIMS and BHP, under the 
Australian Coral Reef Resilience Ini�a�ve (ACRRI).  

• Delivery of ReefCloud - a digital pla�orm with ar�ficial intelligence (AI) that analyses underwater images of a coral reef - 
to the Philippines and Vietnam.  

• A collabora�on between AIMS and La Trobe University that could improve our photogrammetry processes of the Great 
Barrier Reef through a 3D digital twin. The photo realis�c 3D images of reef sec�ons to aid recovery and management 
efforts could be produced faster and more accurately. 

The use of s�ll and video imagery is an important capability to broaden audience reach and “bring” our research from the 
ocean direct to the public. A key part of the success of AIMS communica�on of the GBR mass bleaching event was the 
collec�on and dissemina�on of imagery. This allowed AIMS to provide evidence of the scale and variability of bleaching on 
the GBR. Imagery from AIMS field work was used by media across the globe. Imagery of acous�c research at Lizard Island for 
the Reef Song project into underwater soundscapes and fish noises, highlighted, before the 2024 bleaching event, our work 
to help turn degraded reefs into thriving coral reefs. 

Corporate Communica�on 

AIMS also supported the communica�on management of several key reports and ac�ons that promoted or recognised the 
value of AIMS’ science to the na�on including: 

• Celebra�on of the ten year anniversary of the Na�onal Sea Simulator – the world’s most sophis�cated research aquaria 
complex. 

• The publica�on of the promo�onal document AIMS in Focus highlighted AIMS organisa�onal and research 
achievements over the previous year. 

• The 2024 Reef Snapshot was developed as a joint product with GBRMPA and CSIRO to provide a concise, easy-to-
understand summary of what the Great Barrier Reef experienced over the summer.  

• A third-party digital tool has been introduced for monitoring the social media landscape. It can conduct social listening 
and assist with analy�cs across several social media pla�orms and across tens of thousands of global news sources to 
provide a more contextual insight into social conversa�ons and enable analysis of paterns in data. This tool was first 
used during the 2024 mass coral bleaching. 

• AIMS Strategy 2025, that was launched in 2018, was updated. The AIMS Strategy 2030 guides our research and 
investment in tropical marine science to inform decision-making for government and industry for this decade. 

Na�onal Awareness and Reputa�on 

To map progress on the AIMS Strategy 2030, a na�onal familiarity survey was conducted in 2023 to provide a measure of 
Australian public awareness of AIMS against Strategy 2030 Reputa�on Target R2. It found: 

• In the past year, more than two fi�hs of those familiar with AIMS indicated they feel more posi�vely towards AIMS. 
• Significant improvements of how AIMS communica�on is perceived: 
• communicates o�en (+6%) 
• communicates in a relevant way (+10%) 
• provides sufficient informa�on about its ac�vi�es (+8%) 
• appears genuine about what it says and what it stands for (+6%) 
• In terms of suppor�ve behaviours: 
• +5% increase in people saying they would trust AIMS to do the right thing (81%) 
• +11% increase in people saying they would say something posi�ve about AIMS (82%) 
• Two thirds of Australians familiar with AIMS have been exposed to us through at least one touchpoint (e.g. media, social 

media, web). The media coverage was the highest touchpoint - up 6% from the previous year meaning there has been 
greater news exposure of AIMS to respondents from the previous year. 

• Awareness of AIMS provided an 8.1 point reputa�onal boost among those who recalled recent informa�on about AIMS 
compared to those people with no recent recall. This says people like us more when they hear more about us. 

https://www.aims.gov.au/information-centre/news-and-stories/seismic-survey-unlikely-affect-pearl-production-lucrative-nw-oyster-industry
https://www.aims.gov.au/information-centre/news-and-stories/scientists-delivering-100k-baby-corals-major-step-towards-helping-reef
https://www.aims.gov.au/news-and-media/innovative-marine-science-approach-game-changer-global-reef-recovery-efforts
https://www.aims.gov.au/information-centre/news-and-stories/scientists-study-how-underwater-soundscapes-and-young-fish-could-help-reef
https://www.aims.gov.au/information-centre/news-and-stories/celebrating-ten-years-australias-national-sea-simulator
https://www.aims.gov.au/sites/default/files/2024-02/AIMS%20In%20Focus%2022-23%20v0.7%20WEB.pdf
https://www.aims.gov.au/information-centre/news-and-stories/reef-snapshot-details-widespread-coral-bleaching-great-barrier-reef
https://www.aims.gov.au/about/aims-strategy-2030
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Building Indigenous Partnerships 
AIMS recognises that the Aboriginal and Torres Strait Islander peoples of Australia are the Tradi�onal Owners of the places 
where AIMS works both on land and sea, and we recognise their inherent rights, responsibili�es and spiritual and cultural 
connec�on with their land and sea Country. This year, AIMS has con�nued to establish greater Indigenous engagement 
across the research por�olio to seek genuine partnerships with Tradi�onal Owners in support of AIMS Strategy 2030, by 
implemen�ng the principles within the Indigenous Partnerships Program. In par�cular, we have worked to create and 
socialise internal procedures to seek and document free prior and Informed consent for new projects and free informed 
consent for long-term ongoing projects, with the goal of achieving full compliance with the Indigenous Partnerships Policy by 
2024-25. 

The consent seeking process provides a pla�orm for the development of genuine rela�onships between AIMS and 
Tradi�onal Owners based on mutual understanding, trust and respect. This creates a solid founda�on for development of 
research partnerships to share and generate knowledge to support sustainable use, protec�on and management of 
Australia's Sea Country. We have con�nued to expand cultural apprecia�on training delivered to AIMS staff, to improve 
cultural competency across the organiza�on, establish greater cultural capacity for Indigenous engagement and partnership 
projects, and promote a culturally safe environment for Indigenous staff. 

AIMS’ approach to Indigenous Partnerships con�nues to grow in reputa�on and influence other organisa�ons. AIMS staff 
contributed to the Na�onal Indigenous Australians Agency inter-jurisdic�onal working group for the na�onal ranger sector 
strategy; IP Australia’s Indigenous Knowledge Working Group; the Department of Foreign Affairs and Trade's First Na�ons 
Taskforce suppor�ng the Ambassador for First Na�ons People; the Fisheries Research and Development Corpora�on's 
Indigenous Reference Group; and the Great Barrier Reef Founda�on's Tradi�onal Owner Technical Working Groups. The 
Indigenous Partnerships team hosted visits from the Ambassador for First Na�ons People and the CEO of Australian Ins�tute 
for Aboriginal and Torres Strait Islander Studies, and team members gave keynote addresses to two na�onal conferences. 
True to our policy commitment of holding our partners and collaborators to the same standards, the Indigenous Partnerships 
Team works closely with collaborators including across the Reef Restora�on and Adapta�on Program, to assist in their 
compliance with the AIMS policy. 

This year, we also con�nued to contribute to the development of technologies and data pla�orms that enable Tradi�onal 
Owners to monitor sea Country. The Northern Australian Marine Monitoring Alliance (NAMMA) is establishing an alliance 
between AIMS and Tradi�onal Owners across northern Australia to collaborate in Tradi�onal Owner led marine monitoring. 
The focus to-date has been on three demonstra�on projects with Bardi-Jawi (Kimberley), Anindilyakwa (Groote Eylandt) and 
Meriam Na�on (Mer, Ugar and Erub in eastern Torres Strait), to validate methodology and establish fit-for-purpose standard 
opera�ng procedures and training protocols. All projects have involved training and capacity building in monitoring 
technology and methodology, co-design and co-delivery of monitoring ac�vi�es, and repor�ng of results to community to 
inform monitoring targets in the respec�ve sea Country plans. The Torres Strait project has iden�fied a significant Crown-of-
Thorns Starfish outbreak which has informed current management ac�ons to control starfish numbers. AIMS has also 
con�nued marine monitoring collabora�ons with Thamarrur and Bawinanga Rangers in the Northern Territory, including 
training, capacity building, and co-delivery of surveys of fish and benthic communi�es. Two-way knowledge sharing is a core 
goal in monitoring partnerships with Tradi�onal Owners generously sharing their stories and knowledge of biocultural values 
of the survey areas, beyond ecological values that our scien�sts are used to engaging with. 

We have also engaged with Indigenous youth to promote and encourage pathways in marine science. We sponsor the 
Aboriginals and Torres Strait Islanders in Marine Science (ATSIMS) ini�a�ve in conjunc�on with partners in marine science, 
educa�on and biological conserva�on, and this year welcomed 90 young ATSIMS scholars to AIMS. Through AIMS@JCU, 
AIMS also supports two ini�a�ves: a marine science ‘faculty’ within James Cook University’s ‘Winter School’ encourages 
university pathways in marine science for year 10-12 Indigenous students from across Australia; and marine science 
internships at AIMS for JCU enrolled Indigenous marine science undergraduates provide paid work experience and 
mentorship to support academic success and future career pathways. 

We have con�nued to grow the applica�on of our research and opera�ons as a pla�orm for meaningful Indigenous training 
and capacity building.  A�er winning addi�onal funding through the Reef Trust Partnership, we have commenced a 3 year  
$3 million project to develop training in reef restora�on interven�on methods and deliver these to a pilot cohort of Great 
Barrier Reef Indigenous rangers.  We have also developed training modules linked to units of competency in the voca�onal 
educa�on and training sector for marine monitoring methods.   
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Research Infrastructure 
Our research focuses on Australia’s tropical marine environments, from the southern end of the Great Barrier Reef and 
across the north of the country to Shark Bay and the Abrolhos Islands in the west. Field ac�vi�es are underpinned by 
laboratory, support and administra�ve facili�es located in Townsville, Darwin, Perth and Canberra. 

Our major research infrastructure is subject to detailed capital planning and asset management to ensure our facili�es and 
equipment are safe, reliable, available and func�onally aligned with current and future needs. Delivery against preven�ve 
maintenance and capital investment plans is monitored throughout the year to ensure that targeted outcomes are met. 

Table 5: AIMS research infrastructure 

Description Capability Co Located Partners 
Cape Ferguson Campus 

50 km from Townsville in North 
Queensland 

Na�onal Sea Simulator – the world’s most advanced 
aquaria facility 

Coral core library 

Gene�cs and PC2 laboratories 

General laboratories 

Specialised electrical, electronic and mechanical 
workshops 

Water-side marine opera�ons facili�es 

Small research vessel fleet 

James Cook University (AIMS@JCU) 

Bureau of Meteorology 

Geoscience Australia (GA) 

Arafura Timor Research Facility 

Located at Australian Na�onal University 
Campus in Darwin 

Research aquarium facility 

General laboratories 

Small research vessels 

Charles Darwin University (AIMS@CDU) 

Australian Na�onal University 

Indian Ocean Marine Research Centre 

Located at University of Western 
Australia Campus 

General laboratories CSIRO 

University of Western Australian 
(AIMS@UWA) 

Ins�tute of Marine Science WA 
Department of Primary Industries and 
Regional Development 

RV Solander 

AIMS Vessel Facility located in South 
Townsville 

Operates between Exmouth (WA) and 
Southern GBR 

35 metre 

12 researchers 

28 day / 3,000 nm endurance 

 

RV Cape Ferguson 

AIMS Vessel Facility located in South 
Townsville 

Operates on GBR 

24 metre 

8 researchers 

14 day / 3,500 nm endurance 

 

Field opera�ons 
Our field ac�vi�es are supported by a research fleet—two large, well-equipped research vessels, the RV Cape Ferguson and 
the RV Solander— and several smaller vessels, capable of safely carrying researchers to remote, diverse habitats across 
Australia’s tropical waters. About half of all trips on the RV Cape Ferguson and RV Solander involved researchers from 
collabora�ng organisa�ons. The AIMS field program provides essen�al science for Australia and lies at the core of who we 
are as an organisa�on.  

The demand for research �me on AIMS' vessels exceeds their capacity. To meet this demand, AIMS typically charters an 
addi�onal 150 days of large vessel �me plus numerous supplementary small vessel charters each year. In 2023-24, AIMS 
con�nued to work with Riverside Marine, a Queensland based vessel operator that supported the opera�on of our large 
research vessels and responded to addi�onal demand from the Reef Restora�on and Adapta�on Program.  

Through careful management of ongoing COVID disrup�ons, our approach has maintained the health and well-being of our 
people while keeping important scien�fic research func�oning and has resulted in minimal impact on our field-going 
capacity during 2023-24.   
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Figure 7: Field operations statistics 

Na�onal Sea Simulator 
The Na�onal Sea Simulator (SeaSim) is a globally unique marine experimental aquarium facility that provides researchers 
with unprecedented control of environmental parameters, allowing inves�ga�on of individual and combined effects of 
variables on tropical marine ecosystems and organisms, over mul�ple genera�ons. 

The SeaSim has delivered a significant upli� in experimental capability and is essen�al for the success of many of our 
research programs, boas�ng a number of unique capabili�es developed by our staff to assist researchers: 

• full solar spectrum ligh�ng with the ability to dynamically manipulate intensity and spectrum to model natural ligh�ng 
condi�ons as found in the marine environment (e.g., light atenua�on caused by sediment plumes from dredging 
opera�ons, plankton blooms or cloud cover) 

• 18 large, fully independent mesocosm systems with the ability to provide daily, monthly and seasonal paterns of light, 
temperature and pCO2 

• sophis�cated climate change and ocean acidifica�on systems with �ghtly controlled temperature (±0.1°C) and diel pCO2 
• large-scale systems for coral spawning, larval rearing, setlement and long-term grow out 
• innova�ve flow-through contaminant dosing systems for ecotoxicology research on priority contaminants. 

These capabili�es have been applied to a range of high-priority research areas, including climate change and ocean 
acidifica�on, reef restora�on and adapta�on, impacts of dredging, pest management and impacts of contaminants. 

The evolu�on of the SeaSim to expand in capacity is underpinned through the $42.7 million SeaSim Expansion project, which 
included a contribu�on of $36.6 million from the Na�onal Collabora�ve Research Infrastructure Strategy (NCRIS). 
Construc�on began in December 2022, with comple�on of addi�onal experimental spaces completed in August 2024. Access 
to the SeaSim’s unique capability is available to na�onal and interna�onal scien�sts and research ins�tu�ons from around 
the world. During 2024-25 the SeaSim will transi�on to operate as a na�onal facility, with a por�on of the experimental 
space made available for funded, merit-based access for research of na�onal and interna�onal significance. The SeaSim 
provides a facility that promotes and fosters collabora�on; we work closely with na�onal and interna�onal collaborators, 
with over 80 per cent of all experiments in the SeaSim involving external collaborators. In 2023-24, SeaSim has supported 
researchers from 13 different na�onal and interna�onal organisa�ons.  

Out of season coral spawning 

The spawning of corals in the SeaSim at a �me outside of their natural spawning season has con�nued, suppor�ng many 
projects in this important area. Housed in a special facility where the environmental condi�ons, daylight and lunar cycles 
have been phase-shi�ed, corals have been induced to spawn five months and four hours earlier than corals in the natural 
environment. These corals, most of which have spent their whole lives in the SeaSim, spawned when expected 4 – 10 days 
a�er the simulated full moon. Nearly 50 colonies from six different species have spawned producing >500,000 larvae which 
are now suppor�ng several research projects in the SeaSim. This is a key research area, providing significant benefits for 
projects inves�ga�ng early life stages of corals, par�cularly projects within RRAP, leading to increasing rates of research and 
method development. An expansion of this area is being developed to provide greater opportuni�es to advance knowledge 
in the early life stages of coral, essen�al for understanding botlenecks in coral recruitment on the reef. 
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Figure 8: Statistics showing use of SeaSim for coral propagation research, 2023-24 

Projects undertaken in SeaSim have atracted funding from a range of sources including industry partners, universi�es, the 
Australian Research Council, the Na�onal Environmental Science Program, BHP, the Reef Trust and the Great Barrier Reef 
Founda�on, the Moore Founda�on and the Paul G. Allen Philanthropies. 

Collabora�ng organisa�ons include CSIRO, Southern Cross University, James Cook University, University of Melbourne, 
Deakin University, University of Queensland, Taronga Conserva�on Society, Griffith University, University of Western 
Australia, University of Technology Sydney, Cur�n University, University of Sydney, Sunshine Coast University, University of 
New South Wales and Queensland University of Technology. 

During 2023-24 AIMS has undertaken significant upgrades to the large tank outdoor space with a new ethylene 
tetrafluoroethylene (ETFE) roof and development of large experimental tanks providing new, addi�onal capability to the 
facility. Over the next three years this space will be u�lised by GBRMPA to hold corals, fish and other organisms while their 
ReefHQ facility is rebuilt. 

Revenue 
AIMS’ opera�ons were supported by a mix of Australian Government appropria�on funding, non-appropria�on funding from 
state and territory governments, compe��ve research funds, environmental regulators and the private sector. 

Total revenue for 2023-24 was $165.124 million, $49.582 million (43 per cent) more than 2022-23 (Figure 9). The increase 
was due to: 

• $36.926 million increase in appropria�on funding received to support AIMS’ financial sustainability; 
• $5.634 million increase in interest income; and 
• $11.466 million increase in the recogni�on of revenues provided by the Department of Educa�on for the construc�on 

and opera�on of the Na�onal Sea Simulator. 
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Figure 9: AIMS revenue, 2019-20 to 2023-24 

External Revenue 

In addi�on to appropria�on funding, AIMS has contracts with Australian Government departments and agencies, Australian 
and interna�onal industry partners, and Australian and interna�onal philanthropic partners. External funding is cri�cal as it 
ensures that AIMS can maintain its present level of scien�fic research. AIMS’ own source revenue for the year was $52.830 
million (46 per cent) of total revenue (2023: 43 per cent) (Figure 10). 

 

Figure 10: Revenue from contracts with customers by sector, 2019-20 to 2023-24 

In support of Strategy 2030, AIMS has built strategic alliances, working with our stakeholders to develop mul�-year programs 
of work that provide solu�ons and address challenges at regional and na�onal scales. This has enabled the leverage of our 
strategic science work with industry and philanthropy, broadening the external revenue opportuni�es and moving away from 
individual smaller discrete pieces of revenue earning work. 
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Sources of External Revenues for 2023-24 

AIMS sourced $30.341 million (95 per cent) of its external revenues from Australian sources. Australian Government 
departments and agencies, and Australian industry partners together provided 64 per cent of AIMS external revenues for the 
year (Figure 11).  

 

Figure 11: Major sources of external revenue, 2023-24 
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Part 3: Management and Accountability 
Government Engagement 
AIMS has a comprehensive system of financial repor�ng prac�ces that provide compliance, disclosure and accountability of 
its ac�vi�es. 

Role and Legisla�on 

AIMS was established by the Australian Ins�tute of Marine Science Act 1972 (AIMS Act) and is a corporate Commonwealth 
en�ty under the Public Governance, Performance and Accountability Act 2013 (PGPA Act). 

The Ins�tute’s func�ons and powers are set out in the AIMS Act.2 AIMS has two main roles under its governing legisla�on: 

• carry out research and development in rela�on to marine science and marine technology 
• encourage and facilitate the non-commercial and commercial applica�on of the results arising from such ac�vi�es. 

The PGPA Act sets out repor�ng, accountability and other requirements rela�ng to our opera�ons, management and 
governance. Sec�on 39 of the PGPA Act requires corporate Commonwealth en��es to prepare annual performance 
statements and to include them in an annual report to the Australian Parliament. The Public Governance, Performance and 
Accountability Rule 2014 sets out the requirements for annual reports to be produced by corporate Commonwealth en��es 
in accordance with s. 46 of the PGPA Act. A list of annual report requirements provides details of how this annual report 
meets those requirements is provided in Part 6. 

Responsible Minister 

As at 30 June 2024, the responsible minister for AIMS was the Hon Tanya Plibersek MP, Minister for the Environment and 
Water. There were no other responsible ministers over the 2023-24 period. 

General Policies of the Australian Government 

Under s. 22 of the PGPA Act, the Finance Minister may make a government policy order that specifies a policy of the 
Australian Government that is to apply in rela�on to one or more corporate Commonwealth en��es. No ministerial 
direc�ons were received by the AIMS Council during 2023-24. 

No companies, trusts or partnerships were formed by AIMS during 2023-24. 
  

                                                                    
2 The Australian Ins�tute of Marine Science Act 1972 is available on the Federal Register of Legisla�on website: 
htps://www.legisla�on.gov.au/Details/C2016C01009  

https://www.legislation.gov.au/Details/C2016C01009
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Governance 

AIMS Council 

AIMS is governed by a Council that reports to the relevant Minister. The CEO is responsible for the day-to-day affairs of the 
Ins�tute. 

Role of Council 

The AIMS Council sets AIMS’ key objec�ves and research strategies and oversees management. The Council advises the 
Minister and the Department of Climate Change, Energy, the Environment and Water of AIMS’ progress against the targets 
outlined in the AIMS Strategy 2030, its Por�olio Budget Statements and AIMS’ annual Corporate Plan. The Minister is also 
provided with advice on developments of significance, as appropriate. 

The PGPA Act requires the AIMS Council, as the accountable authority of AIMS, to comply with the following specific du�es: 

• to lead, govern and set the strategic direc�on of the Commonwealth en�ty 
• to establish and maintain systems rela�ng to risk and internal controls 
• to encourage coopera�on with others to achieve common objec�ves 
• to take into account the effects of imposing requirements on others 
• to keep the responsible minister and the Finance Minister informed. 

Council membership 

The AIMS Council consists of a Chair, AIMS CEO, a member nominated by James Cook University, and four other members. 
The AIMS Act requires that at least three members of the Council have scien�fic qualifica�ons. All members of the Council, 
with the excep�on of the CEO, are non-execu�ve appointments made by the Governor-General on the nomina�on of the 
Minister. Appointments can be up to five years and reappointment is permissible. The CEO is appointed by the Council for a 
period not exceeding five years and is eligible for reappointment. 

Council members as at 30 June 2024 were: Professor Erika Techera, Dr Beth Woods OAM (Chair), Prof Simon Biggs (JCU 
Representa�ve), Patricia Kelly PSM, Stephen Duffield, Prof Peter Steinberg and Prof Selina Stead.  

Former Council members during the 2023-24 period were: Basil Ahyick (a/CEO), Dr Thomas Barlow, Dr Paul Hardisty (CEO). 

Biographical informa�on of AIMS Council Members is provided below. 

Dr Erika Techera LLB (Hons), PG Cert Higher Ed, M Env Law, LLM, PhD, FAAL, GAICD 
Council Member: 16 March 2020 – 15 March 2025 

Dr Techera has over 25 years’ experience in law, legal prac�ce and academic legal research. She is a specialist in interna�onal 
and compara�ve environmental law and marine environmental governance with a strong commitment to sustainable 
development. Dr Techera is a Professor of Law and has held a variety of senior leadership roles in the university sector. She 
has exper�se in strategic leadership, governance and management having led a flagship, mul�disciplinary research ins�tute 
and a University Faculty of Law. She formerly prac�sed as a Barrister in Sydney for over seven years and prior this this, was 
Director of a small li�ga�on support business. 

Dr Techera has been a member of the Board of Western Australian Mari�me Museum Advisory Commitee since mid-2018, 
and in 2020 joined the Heritage Council of Western Australia. 

Dr Techera is a Graduate of the Australian Ins�tute of Company Directors, and a Fellow of the Australian Academy of Law. 

Dr Beth Woods OAM B Agric Sci (Hons 1), D Phil (Oxon), Hon Doc UQ, FTSE MAICD 
Council Chair: 1 April 2022 to 31 March 2027 

Dr Woods is the recently re�red Director-General of the Queensland Department of Agriculture and Fisheries where she led 
development ini�a�ves to deliver an innova�ve, produc�ve and sustainable agriculture, fisheries and forestry sector. 

Previously Dr Woods was the founda�on Director of the University of Queensland Rural Extension Centre, and Professor of 
Agribusiness at UQ from 1997-2004. Beth has served on boards and commitees including for the Grains Research & 
Development Corpora�on, the CSIRO Board, the Gaton College Council and the Queensland Rural Adjustment Authority 
Board (now QRIDA). She chaired RIRDC (now AgriFutures), ACIAR, a Na�onal Drought Policy Review, the Interna�onal Rice 
Research Ins�tute and WorldFish. 
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She is currently a Commissioner for Interna�onal Agricultural Research with the Australian Centre for Interna�onal 
Agricultural Research, Chair of the Board of the Fisheries Research and Development Corpora�on, and a member of the 
Na�onal Marine Facili�es Steering Commitee. 

Professor Simon Biggs BSc (Hons), PhD, FREng, FTSE, CEng FIChemE, FIEAust, FRSC 
Council Member: 3 March 2022 to 13 February 2027 

Professor Simon Biggs commenced his appointment as Vice Chancellor and President of James Cook University Australia in 
February 2022. He is responsible for ensuring clear and effec�ve leadership and management of the University across all 
opera�ng sites, including campuses in Cairns, Townsville and Singapore. 

Educated at the University of Bristol in the UK, Professor Biggs holds a PhD in Colloid Science. 

Professor Biggs’ main research interests are in the field of colloid and interface engineering. He was the chief inves�gator on 
numerous research projects and has authored more than 270 refereed publica�ons as well as being named on over 20 
patents. 

Professor Biggs is an experienced board member with numerous appointments in both Australia and the UK over the last 20 
years. He was elected as a Fellow of the Royal Academy of Engineering in 2011 and in 2016, as a Fellow of the Australian 
Academy for Technological Sciences and Engineering. 

Patricia Kelly PSM, GAICD 
Council member: 6 July 2023 to 5 July 2028 

Ms Kelly has substan�al experience in strategy and policy formula�on for science and research. She was a Deputy Secretary 
in Commonwealth departments responsible for industry, science and innova�on from 2004 -2013, where her responsibili�es 
included science policy, na�onal research agencies, interna�onal science engagement and major research infrastructure 
programs. Between 2013 and 2018 she was Director-General of IP Australia (the Australian patent and trade mark office). 
She brings significant experience in public administra�on and governance to the Council. 

Ms Kelly is currently Deputy Chancellor at the University of Canberra and chairs Co-opera�ve Research Australia, the 
Na�onal Youth Science Forum and the Australian Square Kilometre Array Regional Centre. She is a Director of DMTC Ltd. She 
has a Bachelor of Arts degree, with a major in communica�on and is a graduate of the Australian Ins�tute of Company 
Directors. 

Stephen Duffield BBus, GradDip (Management), MBA, FAIM, GAICD 
Council member: 13 December 2023 to 12 December 2028 

Stephen has been involved with the Hydrographic and Marine Geophysics industry for over 30 years both in Australia and 
interna�onally. Stephen has served in leadership roles in the companies, star�ng in Finance and then moving to General and 
Strategic management roles. These roles include Regional Financial Controller Racal Survey, Managing Director for Thales 
Geosolu�ons and Country Manager for Fugro and being one of the founding shareholders and director for Guardian 
Geoma�cs. 

Stephen is currently the President of the Australasian Hydrographic Society and a Council member of the Society of 
Underwater Technology. In the past, Stephen served on the Advisory Board of the Centre for Marine Science Technology 
(Cur�n University) and on the Board of The Interna�onal Federa�on of Hydrographic Socie�es. 

Professor Peter Steinberg BSc, PhD 
Council member: 1 January 2024 to 31 December 2028 

Peter Steinberg is Emeritus Professor of Biology at UNSW Sydney, re�ring in 2021 a�er 30 years at UNSW. From 2009-2020 
he was the inaugural Director and CEO of the mul�-university Sydney Ins�tute of Marine Science (SIMS). His interests in 
marine science include coastal ecology and habitat restora�on, environmental microbiology, and marine conserva�on and 
management. 

Professor Steinberg has been a Fulbright Scholar, a Queen Elizabeth II Fellow and CEO of an ASX listed biotechnology 
company. Awards for Peter’s achievements include the Australian Marine Science Associa�on’s Silver Jubilee Award in 2017 
for outstanding contribu�ons to Australian marine sciences and the 2021 NSW Premier’s Science and Engineering Prize for 
Biological Sciences (Environmental). He is a Web of Science highly cited researcher (2020 – 23), awarded to the top 1% of 
researchers globally. 

Peter has extensive leadership and governance experience in marine science and related fields. He currently chairs the 
Research Advisory Commitee for the na�on’s main oceanographic research vessel, the R/V Inves�gator, and is a member of 
the Marine Estate Expert Advisory Panel (MEEKP) for the NSW Government. He is on the Board of Ocean Impact 
Organisa�on (OIO), a NFP start-up accelerator/incubator in the marine technology space. 
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Professor Selina Stead BSc, MSc, PhD 
CEO and Council member: 1 February 2024 to 31 January 2029 

Professor Selina Stead is a marine biologist and environmental scien�st with exper�se in coral reef ecosystems, aquaculture, 
fisheries, environmental governance and science policy. She has enjoyed an ac�ve dual career in academia and government. 

Selina’s last roles have been as Execu�ve Dean for the Faculty of Environment at the University of Leeds and the UK 
Government’s Chief Scien�fic Adviser for the Marine Management Organisa�on. Her research focuses on biodiversity 
conserva�on, climate change, food insecurity and sustainability, which spans the Caribbean, East Africa, Europe, Middle East, 
SE Asia and the UK. 

She has a Personal Professorship of Marine Governance and Environmental Science from Newcastle University in the UK 
where she acted as Dean of Research and is a Fellow of the Alan Turing Ins�tute. 

Previously she has served as Chair and Non-Execu�ve Director of the Sco�sh Government’s Science Advisory Board and 
Ministerial Appointed Scien�fic Fisheries Advisor. Selina was President of the European Aquaculture Society and her research 
on climate-smart seafood and conserva�on was recognised with their highest honour, the Dis�nguished Services Award. 

Selina is a member of Science Advisory Panels for Australia’s Blue Economy Coopera�ve Research Centre and the Plant and 
Food Forum, New Zealand. She holds a BSc in Marine Biology and Oceanography, MSc in Fisheries Biology and Management 
and a PhD in Zoology. 

Basil Ahyick BBus, FCPA, GAICD 
Ac�ng CEO and Council member: 31 July 2023 to 31 January 2024 

Mr Ahyick was appointed to be the ac�ng Chief Execu�ve Officer from 31 July 2023. He joined AIMS in January 2016 as the 
Chief Finance Officer and Corporate Services Manager responsible for Finance, Human Resources, ICT, Business 
Development, Legal Services, Project Management Office and Informa�on Services. During this �me he led AIMS’ leadership 
and culture program and coordinated the strategic direc�on and financial planning of the business. 

Mr Ahyick has a strong and varied industry background spanning 30 years, including 17 years with BHP Billiton, leading the 
BHP and Billiton Merger Integra�on and working in senior management posi�ons, contribu�ng both his business acumen 
and strategic leadership and planning across corporate, treasury, petroleum, steel, iron ore, nickel, and shared services. He 
atended Harvard Business School's Driving Corporate Performance program where he spent �me honing skills in strategy 
execu�on and leading a strong culture.  

Dr Thomas William Barlow, BSc (Hons), DPhil 
Council Member: 11 March 2020 to 31 December 2023 

Dr Barlow serves as an adviser on knowledge investment, research policy, and analy�cs to a range of technology-intensive 
companies, government agencies, and universi�es globally. He previously served a five-year term as an independent 
member on the Board of the Na�onal Computa�onal Infrastructure and is currently also on the Board of the Australian 
Na�onal Imaging Facility. 

Dr Barlow is the author of three books on science and innova�on, and publisher of the Barlow Report, a biennial resource for 
higher educa�on ins�tu�ons in Australia and East Asia. 

Dr Barlow has previously worked as a weekly columnist for the Financial Times newspaper in London. He has also been the 
science policy adviser to the Minister for Educa�on, Science and Training in the Australian Government. He started his career 
as a computa�onal and theore�cal chemist. 

Dr Paul Hardisty MSc, P.Eng, FIEAust 
CEO and Council member: 24 July 2017 to 1 December 2023 

Dr Hardisty, a recognised thought leader and sought-a�er speaker in his field, was CEO of AIMS from July 2017 to December 
2023. 

An engineer who has worked extensively in marine and coastal environments and marine research projects, he is 
experienced in both the public and private sectors. 

Dr Hardisty co-founded interna�onal environmental consultancy Komex Environmental Ltd, which he developed from a start-
up to a $50 million-a-year company with 1000 employees. More recently, he was director at CSIRO’s Climate Adapta�on 
Flagship, and business unit director in CSIRO’s Land and Water division. 

Dr Hardisty holds a Master in Hydrology, and a Doctorate in Environmental Engineering from Imperial College, London. He is 
an adjunct Professor at The University of Western Australia. 
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Council atendance 

Table 6: Attendance at Council meetings, 2023-24 

Attendance 29 Aug  
2023 

26 Oct 
2023 

12 Dec 
2023 

29 Feb 
2024 

23 Apr  
2024 

25 Jun 
2024 

Dr Beth Woods yes yes yes yes yes yes 

Professor Simon Biggs yes yes yes yes yes yes 

Dr Erika Techera yes yes yes yes yes yes 

Patricia Kelly yes yes yes yes yes yes 

Dr Thomas Barlow yes yes yes n/a n/a n/a 

Stephen Duffield n/a n/a n/a yes yes yes 

Prof Peter Steinberg n/a n/a n/a no yes yes 

Prof Selina Stead n/a n/a n/a yes yes yes 

Dr Paul Hardisty no no no n/a n/a n/a 

Basil Ahyick yes yes yes n/a n/a n/a 

Educa�on and performance review processes for Council members 

At induc�on, Council members are provided with a comprehensive set of documents including the PGPA Act, AIMS Act, AIMS 
Strategy 2030, Corporate Plan, Risk Management Framework and key plans and policies including the Business Con�nuity 
Plan, Enterprise Agreement and Fraud and Corrup�on Control Plan. 

Council members are encouraged to maintain their membership with the Australian Ins�tute of Company Directors. The 
performance of Council members is reviewed regularly through a self-assessment process and, as required, by external 
review. 

Ethics 

Council members are briefed on—and are required to sign—the AIMS Code of Conduct. 

Disclosure of interests 

Sec�on 29 of the PGPA Act provides for the disclosure of material personal interests in a mater that is being considered by 
the Council, and prohibits par�cipa�on, delibera�on and decision making by any member on such maters, unless so 
resolved by the Council or en�tled by the Minister. Details of such disclosure are recorded in the minutes of Council 
mee�ngs. All these requirements are currently being met. 
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Audit Commitee 

The Audit Commitee is a formal sub-commitee of the Council that meets quarterly. Audit Commitee members in 2023-24 
were: 

• Peter Bell (Independent Commitee Chair) 
• David Hinton (Independent Commitee Member) 
• Patricia Kelly PSM (Council Member on Audit Commitee from 1 October 2023) 
• Jeanete Roberts (Independent Commitee Member from 25 July 2023 to 30 September 2023) 
 

The AIMS CEO, Chief Finance Officer, Chief Opera�ng Officer, Finance Manager, representa�ves of the Australian Na�onal 
Audit Office, and an internal auditor, atend all mee�ngs or relevant parts of all mee�ngs, by invita�on. 

In accordance with best prac�ce, all Council members may receive copies of the Audit Commitee agenda and mee�ng 
minutes and can atend mee�ngs as a right. 

The Commitee Chair atends relevant sec�ons of Council mee�ngs. 

The Audit Commitee is responsible for providing independent assurance and assistance to Council on: 

• financial repor�ng 
• performance repor�ng 
• systems of risk oversight and management 
• systems of internal control 
• internal audit 
• external audit. 

Four full mee�ngs of the commitee were held during 2023-24. The commitee’s charter is available at 
htps://www.aims.gov.au/sites/default/files/2020-08/Audit%20Commitee%20Charter.pdf  

Audit Commitee Skills and Experience 

Peter Bell (BSc (Econ), CIPFA, FCPA, IIA)- Independent Commitee Chair from 25 October 2022 

Peter has more than 30 years' experience in internal audit, external audit, performance audit and risk management. This has 
included senior roles in the federal government for the Australian Na�onal Audit Office and Australian Broadcas�ng 
Corpora�on, and as a Partner in Ernst & Young and Managing Director or Pro�vi�. Peter is also a member of the Great 
Barrier Reef Marine Park (GBRMPA) Audit Commitee. 

David Hinton (B.Bus, FCA, FGIA, GAICD) – Independent member from 24 October 2022 

David is an experienced non-execu�ve director in the life science and technology sectors. He has been involved in the 
establishment of financial and governance structures and the development of strategy in a rapidly changing environment. His 
recently concluded execu�ve career included Chief Financial Officer and Company Secretary of a leading IT solu�ons provider 
and a na�onal telecommunica�ons provider. 

Jeanete Roberts BE(Hons), CEng, FIChemE – Independent member from 25 July 2023 to 30 September 2023 

Ms Roberts is a chemical engineer and a senior execu�ve with more than 40 years’ interna�onal experience in the oil and gas 
industry, including in China, India, Russia, Africa, Europe and the Asia–Pacific.  

A director of her own company, Jeanete Roberts Consul�ng, she has major global merger and acquisi�ons experience, 
including divestments, global restructures, risk management and governance.  

Ms Roberts has worked on policy development at both state and Commonwealth level, as well as in the research sector, 
building partnerships and collabora�on frameworks, par�cularly around marine environments and sustainable 
development.  

She has worked for oil and gas operators and service companies both in Australia and interna�onally.  

Patricia Kelly PSM – Commitee member from 1 October 2023 

Skills and experience of Ms Patricia Kelly PSM (AIMS Council Member and Audit Commitee Member) included with Council 
Member biographies.  
  

https://www.aims.gov.au/sites/default/files/2020-08/Audit%20Committee%20Charter.pdf
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Audit Commitee Remunera�on 

• Peter Bell - Independent Commitee Chair: $17,800 
• David Hinton – Independent member: $6,500 
• Patricia Kelly PSM– Council Member and Audit Commitee Member from 1 October 2023 to be backdated and paid in 

2024/25 
• Jeanete Roberts – Independent member from 25 July 2023 to 30 September 2023: $2,000. 

Audit Commitee Atendance 

Table 7: Attendance at Audit Committee meetings, 2023-24 

Attendance 8 Aug 
2023 

8 Nov 
2023 

12 Mar 
2024 

28 May 
2024 

Peter Bell (Independent Commitee Chair) yes yes yes yes 

David Hinton (Independent member) yes yes yes no 

Patricia Kelly PSM (Council Member on Audit Commitee from 1 October 2023) n/a yes yes yes 

Jeanete Roberts (Independent member from 25 July to 30 September 2023) yes n/a n/a n/a 

Remunera�on and Nomina�ons Commitee 

The Remunera�on and Nomina�ons Commitee is a sub-commitee of the Council which provides advice to Council 
regarding the remunera�on of senior AIMS staff and recommends nomina�ons for Council membership. The Commitee 
reviews the employment arrangements of the Council, of the CEO, and of AIMS employees not covered by the AIMS 
Enterprise Agreement. On an annual basis, the Commitee reviews AIMS’ repor�ng arrangements to ensure that AIMS is 
adhering to the administra�ve requirements of the Remunera�on Tribunal. Remunera�on of AIMS employees not covered 
by the AIMS Enterprise Agreement is determined having regard to the Government’s Workplace Rela�ons Bargaining Policy 
and rela�vity of comparable posi�ons within AIMS, the Australian Public Service and the wider employment market. Council 
member and CEO remunera�on is in accordance with the direc�ons of the Commonwealth Remunera�on Tribunal. 

The Commitee comprises of at least three Council members, appointed by the Council. Commitee members during 2023-24 
were Dr Thomas Barlow, Prof Simon Biggs, Dr Erika Techera and Dr Beth Woods. 

Independent professional advice 

The Council has the right to obtain, at AIMS’ expense, relevant independent professional advice in connec�on with the 
discharge of its responsibili�es. The Council sought advice during 2023-24 in rela�on to a range of maters. 

Fraud Control 

AIMS remains commited to mi�ga�ng incidences of fraud and managing risks. AIMS has developed a Fraud Control Plan 
using the Commonwealth Fraud Control Framework 2017 and in adherence to s.10 of the PGPA Rule 2014. AIMS reports its 
fraud data to the Australian Ins�tute of Criminology by 30 September each year. 
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Financial Repor�ng 

AIMS’ financial statements are prepared in accordance with: 

• Public Governance, Performance and Accountability (Financial Repor�ng) Rule 2015 (FRR); 
• Australian Accoun�ng Standards and Interpreta�ons – Reduced Disclosure Requirements issued by the Australian 

Accoun�ng Standards Board that apply for the repor�ng period; and 
• The financial statements notes sa�sfy the requirements of the Australian Charities and Not-for-profits Commission Act 

2012. 

The financial statements are accompanied by a signed statement by the Accountable Authority, CEO and CFO, declaring that 
the statements comply with the accoun�ng standards and any other requirements prescribed by the FRR and present fairly 
the en�ty’s financial posi�on, financial performance and cash flows in accordance with s. 42 of the PGPA Act. 

Performance Repor�ng 

Sec�on 39 of the PGPA Act requires an annual performance statement to be provided by corporate Commonwealth en��es. 
AIMS’ annual performance statement for 2023-24 is provided in Results and Commentary on Performance. 

Systems of Risk Oversight and Management 

Under s. 17(2) (c) of the PGPA Rule, the Audit Commitee is responsible for reviewing the Ins�tute’s risk framework (and 
monitoring management’s compliance with that framework) and making recommenda�ons to the Council to address any 
significant issues raised. 

System of Internal Audit Control 

The Audit Commitee’s responsibili�es include reviewing the Audit Plan and internal audit reports, and also making 
recommenda�ons to the Council and management to address any significant issues raised. The commitee also reviews 
whether the internal audit coverage aligns with AIMS’ key risks. O’Connor Marsden were engaged to undertake an 
independent review AIMS’ risk and assurance framework and complete limited control tes�ng for three key business process 
areas: permit and approval processes, project management and financial monitoring and repor�ng. AIMS has commenced 
the process to appoint a new internal auditor for the coming year. The internal auditor is responsible for independently 
reviewing risk in accordance with the AIMS Corporate Plan. 

External Audit 

Under s. 43 of the PGPA Act, the Commonwealth Auditor-General, through the ANAO, is the external auditor for the 
Ins�tute. The Audit Commitee reviewed the ANAO Audit Plan and reported to, and met with, ANAO representa�ves before 
recommending to the Council that the annual financial statements be accepted, and the Statement by Council be signed. 

Risk Management 

AIMS has a comprehensive corporate risk management framework and strategy, which includes processes to iden�fy and 
assess new risks to AIMS, and to monitor and refine exis�ng risks and control measures. Addi�onally, project and opera�onal 
risk management is established across the Ins�tute, with processes, procedures and systems of work in place, including 
managing workplace health and safety risks. We par�cipate in the annual Comcover risk management benchmarking survey. 

Inves�ng and Financing Ac�vi�es 

AIMS invested its surplus money in accordance with s. 59 of the PGPA Act and AIMS’ policy on investments. 
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Related Par�es 

AIMS transacts with Australian Government related en��es consistent with normal day-to-day business opera�ons provided 
under normal terms and condi�ons, including the purchase and rendering of science services (refer to sec�on 3.3 of the 
Financial Statements). 

The AIMS Council delegates decision making for related party contracts up to $5 million to the AIMS CEO. The AIMS Council 
retains decision making for any contracts greater than $5 million. The AIMS Council reviews a schedule of contracts entered 
into by AIMS annually. Any AIMS Officer who may have a perceived or real conflict of interest rela�ng to any contract is 
required to declare the conflict and is not involved in the decision making. 

Indemni�es and Insurance Premiums for Officers 

There were no liabili�es to any current or former officials of AIMS during the repor�ng period. No premium was paid (or was 
agreed to be paid) against a current or former official’s liability for legal costs. AIMS paid $23,891 in premiums for Directors’ 
and Officers’ Liability insurance in 2023-24. 

Compliance 

AIMS conducted its affairs in accordance with the requirements of all applicable laws and regula�ons, including the PGPA Act 
and prescribed rules, the applicable policies of the Australian Government, and the internal policies of AIMS. Any 
government policy orders no�fied as being applicable to AIMS would be duly complied with (s. 22(3), PGPA Act). There were 
no policy orders applied to AIMS in 2023-24. 

Duty to Inform and Ministerial No�fica�ons 

The AIMS Council is required to no�fy the responsible minister of any significant issue that has affected AIMS (s. 19(1)(e), 
PGPA Act). There were no significant issues requiring no�fica�on to the responsible minister during 2023-24 rela�ng to non-
compliance with finance law. 

Consultancy Services 

AIMS engages individuals and companies as external consultants from �me to �me where it lacks specialist exper�se or 
when independent research, review or assessment is required. 

Consultants are engaged to inves�gate or diagnose a defined issue or problem, carry out defined reviews or evalua�ons, or 
provide independent advice, informa�on, or crea�ve solu�ons to assist in AIMS’ decision making. 

Decisions to engage consultants take into considera�on the skills and resources required for the task, the skills, or resources 
available internally and the cost-effec�veness of these op�ons. The engagement of a consultant is made in accordance with 
our Procurement policies and procedures and other relevant internal policies. AIMS spent $7.230 million (excluding GST) on 
consultancies during 2023-24. 

Public Accountability 
Judicial decisions and reviews by administra�ve tribunals 

No judicial decisions rela�ng to AIMS were handed down during 2023-24. 

Commonwealth Ombudsman 

No reports rela�ng to AIMS were given by the Commonwealth Ombudsman during 2023-2024. 

Office of the Australian Informa�on Commissioner 

No reports rela�ng to AIMS were given by the Australian Informa�on Commissioner during 2023-2024. 
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Parliamentary Commitees 

No reports were produced on the opera�ons of AIMS by a parliamentary commitee during 2023-24. 

Auditor-General 

No reports were produced on the opera�ons of AIMS by the Auditor-General during 2023-24. 

Service Charter 

AIMS’ service charter outlines the standards it commits to regarding management of our rela�onships, a copy of which is 
posted on our website. AIMS ac�vely seek and welcome feedback on our performance against our service standards. The 
charter and details on how to provide feedback can be found at htps://www.aims.gov.au/docs/about/corporate/service-
charter.html 

Privacy Act 1988 

To ensure the proper management, administra�on and safety of its officers, employees, visitors, volunteers and contractors, 
AIMS is required to collect personal, and occasionally sensi�ve, informa�on. AIMS is commited to the Australian Privacy 
Principles contained within the Privacy Act 1988 and has formal processes to manage privacy, as detailed in the AIMS Privacy 
Policy. AIMS has a Privacy Officer (privacy@aims.gov.au) who is responsible for ensuring that the Ins�tute’s Privacy Policy is 
adhered to and that AIMS complies with all applicable statutory requirements. 

Freedom Of Informa�on (FOI) 

Freedom Of Informa�on (FOI) requests, reviews, decisions and statements 

AIMS received one (1) request for documents under the provisions of the Freedom of Information Act 1982 (FOI Act) during 
2023-2024.  

AIMS received no applica�ons during 2023-2024: 

• for internal review of decisions made under the FOI Act 
• for external review by the Administra�ve Appeals Tribunal of decisions made under the FOI Act 
• to amend any records under the FOI Act. 

FOI Opera�ons 

Agencies subject to the FOI Act are required to make informa�on available to the public as part of the Informa�on 
Publica�on Scheme (IPS). Under their IPS, each agency must display on its website a plan showing what informa�on it 
publishes in accordance with the IPS requirements in Part II of the FOI Act. 

The documents listed in our IPS Agency Plan are generally freely available to any person reques�ng them. The availability of 
other informa�on is subject to assessment, which is made on a case-by-case basis in accordance with the relevant provisions 
of the FOI Act, as supplemented and explained in the relevant fact sheets, guidelines and other materials published on the 
website of the Office of the Australian Informa�on Commissioner (OAIC). The grounds for assessment include considera�ons 
of commercial confiden�ality, legal professional privilege and personal privacy. The FOI Act and the above website explain 
these, the other uncondi�onal exemp�ons and the condi�onal exemp�ons as contained in the current legisla�on. 

Requests for any such informa�on from AIMS must be made in wri�ng, addressed to the relevant person, and must contain 
the informa�on set out under ‘How to make an FOI request’ on the above website. The request should be addressed to the 
FOI contact officer at the address given below. There is no fee payable for the request. However, fees and charges may apply 
and, if they do, will be set in accordance with Part 4 of the FOI Guidelines, which are available from the OAIC and AIMS 
websites.  

Informa�on Publica�on Scheme 

AIMS con�nues to undertake ac�ons consistent with compliance requirements under the IPS pursuant to the relevant 
provisions of the FOI Act. The IPS encourages governments and government agencies to provide open, accountable and 
transparent informa�on in formats that are easy to understand and freely accessible. 

https://www.aims.gov.au/docs/about/corporate/service-charter.html
https://www.aims.gov.au/docs/about/corporate/service-charter.html
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Contact 

All enquiries and requests for informa�on, or concerning access to documents or any other maters rela�ng to FOI, should be 
directed to: 

FOI Contact Officer, Australian Ins�tute of Marine Science 
PMB No. 3, Townsville Mail Centre MC, QLD 4810 
Telephone: (07) 4753 4444 
Email: FOI@aims.gov.au  
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Part 4: Our People 
Organisa�onal Structure 

 

Figure 12: Organisational structure of the Australian Institute of Marine Science. 
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Staff 
AIMS employed an average of 354 full-�me equivalent (FTE) science and support staff during FY 2023–24, including 29.21 
FTE under labour hire arrangements, 1.78 FTE casuals and 3.99 FTE temporary staff. In addi�on, AIMS engaged 46 FTE 
personnel via outsourced func�ons (see Table 8). 

Many of our scien�sts are world authori�es in their field who have achieved interna�onal acclaim for their research. The 
work of the research scien�sts is supported by a variety of professional and technical support staff skilled in the following: 

• research support 
• laboratory and analy�cal services 
• data collec�on and data management 
• commercial and business development services 
• intellectual property por�olio management 
• engineering and field opera�ons services 
• science communica�on 
• corporate support func�ons comprising human resources, financial, informa�on services, supply and general 

management. 

Where appropriate, AIMS contracts services. Currently, contracted services are for catering, cleaning, site maintenance, 
security and crewing marine research vessels. 

AIMS core staff numbers 

Table 8: Average Staffing Level Numbers (ASL): Ongoing employees, by gender and location 2023-24 

 Location 

NSW QLD SA TAS VIC WA ACT NT External Overseas 

Man/Male Full �me  114    26 2 4   

Man/Male Part �me  2         

Man/Male Total 0 116 0 0 0 26 2 4 0 0 

Woman/Female Full �me  71    15 1 4   

Woman/Female Part �me  8   1 6     

Woman/Female Total 0 79 0 0 1 21 1 4 0 0 

Non-Binary Full �me           

Non-Binary Part �me           

Non-Binary Total 0 0 0 0 0 0 0 0 0 0 

Prefers not to answer Full �me           

Prefers not to answer Part �me           

Prefers not to answer Total 0 0 0 0 0 0 0 0 0 0 

Uses a different term Full �me           

Uses a different term Part �me           

Uses a different term Total 0 0 0 0 0 0 0 0 0 0 

TOTAL 0 195 0 0 1 47 3 8 0 0 
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Table 9: Average Staffing Level Numbers (ASL): Non-ongoing employees, by gender and location 2023-24 

 Location 

NSW QLD SA TAS VIC WA ACT NT External Oversea
s 

Man/Male Full �me  40    10  2   

Man/Male Part �me  3         

Man/Male Total 0 43 0 0 0 10 0 2 0 0 

Woman/Female Full �me  59    12     

Woman/Female Part �me  7   1 1     

Woman/Female Total 0 66 0 0 1 13 0 0 0 0 

Non-Binary Full �me           

Non-Binary Part �me           

Non-Binary Total 0 0 0 0 0 0 0 0 0 0 

Prefers not to answer Full �me           

Prefers not to answer Part �me           

Prefers not to answer Total 0 0 0 0 0 0 0 0 0 0 

Uses a different term Full �me           

Uses a different term Part �me           

Uses a different term Total 0 0 0 0 0 0 0 0 0 0 

TOTAL 0 109 0 0 1 23 0 2 0 0 
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Table 10: Average Staffing Level Numbers (ASL): Ongoing employees, by gender and location for previous reporting period 
(2022-23) 

 Location 

NSW QLD SA TAS VIC WA ACT NT External Overseas 

Man/Male Full �me  92    22 1 5   

Man/Male Part �me  3         

Man/Male Total 0 95 0 0 0 22 1 5 0 0 

Woman/Female Full �me  65    9 2 2   

Woman/Female Part �me  4   1 6     

Woman/Female Total 0 69 0 0 1 15 2 2 0 0 

Non-Binary Full �me           

Non-Binary Part �me           

Non-Binary Total 0 0 0 0 0 0 0 0 0 0 

Prefers not to answer Full �me           

Prefers not to answer Part �me           

Prefers not to answer Total 0 0 0 0 0 0 0 0 0 0 

Uses a different term Full �me           

Uses a different term Part �me           

Uses a different term Total 0 0 0 0 0 0 0 0 0 0 

TOTAL 0 164 0 0 1 37 3 7 0 0 
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Table 11: Average Staffing Level Numbers (ASL): Non-ongoing employees, by gender and location for previous reporting 
period (2022-23) 

 Location 

NSW QLD SA TAS VIC WA ACT NT External Overseas 

Man/Male Full �me  56    10 1 2   

Man/Male Part �me  2         

Man/Male Total 0 58 0 0 0 10 1 2 0 0 

Woman/Female Full �me  60    14     

Woman/Female Part �me  9    3     

Woman/Female Total 0 69 0 0 0 17 0 0 0 0 

Non-Binary Full �me           

Non-Binary Part �me           

Non-Binary Total 0 0 0 0 0 0 0 0 0 0 

Prefers not to answer Full �me           

Prefers not to answer Part �me           

Prefers not to answer Total 0 0 0 0 0 0 0 0 0 0 

Uses a different term Full �me           

Uses a different term Part �me           

Uses a different term Total 0 0 0 0 0 0 0 0 0 0 

TOTAL 0 127 0 0 0 27 1 2 0 0 
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Staff Consulta�on 

Staff consulta�on and communica�on takes place via a range of mediums such as all-staff mee�ngs, emails and newsleters 
and various electronic pla�orms. The Joint Consulta�ve Commitee—comprising AIMS CEO (chair), a management 
representa�ve (Chief Opera�ng Officer), the Manager People and Culture, Community and Public Sector Union (CPSU) 
representa�ves (internal), a CPSU organiser (external), and staff representa�ves—met five �mes in 2023–24. This commitee 
provides a forum for discussion and consulta�on between management and staff representa�ves on issues that may affect 
staff condi�ons and en�tlements. 

The AIMS Safety Commitee is a long-standing forum dedicated to iden�fying poten�al hazards, risks, and safety issues in the 
workplace and developing plans to mi�gate or eliminate those risks to ensure safe work prac�ces and workplaces. The 
commitee is comprised of AIMS Chief Opera�ng Officer, the Health and Safety Manager (chair), Health and Safety 
Representa�ves (HSRs), and opera�onal managers and addresses safety specific maters. The commitee met five �mes in 
2023-24. 

The Psychologically Safe Network is a forum dedicated to providing input into the establishment and management of a 
psychologically safe workplace at AIMS. The ini�a�ve is jointly managed by AIMS People and Culture and the Health and 
Safety Manager and atended by a broad range of par�cipants from different programs and roles within the organisa�on, 
including the Health and Safety Manager (Chair), People and Culture Manager, Chief Finance Officer and Chief Opera�ng 
Officer. The Network met four �mes in 2023-24. 

The Change Management Commitee is a new forum whose purpose is to oversee and guide the process of planning, 
implemen�ng and monitoring organisa�onal change. The commitee is comprised of AIMS’ Change Manager, Research 
Program Director - Program 2 (Chair), and atended by corporate, opera�onal and science managers and leaders. The 
Commitee met 6 �mes in 2023-24. 

Leadership Development  

During 2023–24, AIMS con�nued with a significant leadership development program affording all staff the opportunity to 
par�cipate.  

Equal Employment Opportunity and Workforce Diversity 

Our workforce diversity policy acknowledges differences and adapts work prac�ces to create an inclusive work environment 
in which diverse skills, perspec�ves and cultural backgrounds are valued. 

The Ins�tute’s staffing policies and procedures align with the requirements of the Equal Employment Opportunity 
(Commonwealth Authori�es) Act 1987. Designed to ensure that workforce diversity and equality of opportunity are 
fundamental opera�ng principles for AIMS, they include: 

• regularly reviewing employment policies and prac�ces, and providing ongoing instruc�on for user groups 
• promo�ng AIMS as an equal opportunity employer in all recruitment adver�sements placed in online media and on our 

website 
• suppor�ng equity of access and providing ameni�es for people with disabili�es in AIMS’ public access facili�es such as 

conference rooms, theatre, library, cafe and display areas 
• construc�ng new facili�es that support equity of access 
• catering to staff and visitors with a disability, and providing a wheelchair, if required, on public tours of AIMS 
• having mechanisms in place to handle complaints and grievances (formal and informal) to address issues and concerns 

raised by staff and visitors. 

Table 12: Staff numbers in equal employment opportunity categories 

EEO category Proportion of total staff (per cent) 

2018–19 2019–20 2020–21 2021-22 2022-23 2023-24 

Aboriginal and Torres Strait Islander 2.05 2.18 2.47 5.41 3.38 3.28 

Non-English-speaking background 14.67 15.1 16.44 14.44 17.6 16.1 

Staff with disability 1.59 1.32 1.84 4.7 2.2 2.1 

Women 41.32 39.23 40.92 46.44 44.96 46.5 
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Inclusiveness and Diversity in the Workplace 

Our workforce ini�a�ves support the wider Australia Public Service undertakings on Indigenous employment, diversity and 
gender equity. AIMS con�nues to support career improvement for individuals across all gender groups in higher educa�on 
and research, helping to facilitate a diverse and inclusive workplace and culture. 

In 2020-21 we were awarded Athena Swan Bronze Award cer�fica�on through Science in Australia Gender Equity (SAGE) and 
AIMS con�nues to demonstrate a solid founda�on for improving gender equity, diversity and an inclusive culture that values 
all staff. This includes: 

• Progressing ac�vi�es outlined in our ac�on plan that are based on quan�ta�ve and qualita�ve assessments to con�nue 
to iden�fy challenges and opportuni�es; 

• Building upon ini�a�ves that are planned or already in place towards greater awareness, understanding, and prac�ces 
towards gender equity, diversity and inclusion, and to measure our progress and impact; and 

• Iden�fying key learnings and implemen�ng further improvements or ini�a�ves to affect posi�ve change. 

A dedicated working group has been structured to progress our ac�on plan ini�a�ves and collaborates across the 
organisa�on to con�nue on our accredita�on pathway towards Silver Award cer�fica�on. This includes dedica�on to the 
submission and achievement of five (5) Cygnet awards that demonstrate progress, impact, and outcomes in addressing key 
iden�fied barriers on our gender equity, diversity, and inclusion improvement journey.  

Code of Conduct 

AIMS has a Code of Conduct to which the Council, management, staff and visitors are required to adhere. The Code complies 
with the Public Governance, Performance and Accountability Act 2013. New Council members, staff and visitors are briefed 
on the Code during induc�on.  

Workplace Behaviour 

Management, staff and visitors at AIMS share responsibility for providing and working in an environment free of harassment 
and other unacceptable forms of behaviour. In accordance with the AIMS Code of Conduct, staff are required to treat others 
with courtesy, respect, dignity, fairness and equity, and to have concern for their rights, freedoms and individual needs. A 
high standard of behaviour is expected, and AIMS has a set of principles outlining the way staff are expected to behave 
towards others. 

Workplace harassment contact officers are available throughout AIMS to discuss, in confidence, maters of concern regarding 
harassment and associated issues raised by a staff member. AIMS received two formal reported cases of harassment in 2023-
24. 

Public Interest Disclosure (Whistle-Blower Policy) 

AIMS has a whistle-blower policy designed to facilitate effec�ve no�fica�on, assessment and management of the disclosure 
of serious wrongdoings in accordance with the Public Interest Disclosure Act 2013. 

AIMS strongly encourages repor�ng of serious wrongdoing and will take appropriate and necessary ac�on to uphold the 
integrity of the Ins�tute and to promote the public interest. To achieve our goals and obliga�ons in this regard, AIMS is 
commited to crea�ng and maintaining an environment and culture in which the disclosure of serious wrongdoings is fully 
supported and protected. There were no formal reported public interest disclosure cases in 2023–24. 

Na�onal Disability Strategy 

AIMS is commited to ensuring that people with disabili�es are given opportuni�es for independence, access and full 
par�cipa�on. AIMS assesses cases individually and endeavours to implement the most appropriate measures to assist people 
with disabili�es. 

AIMS’ physical resources con�nue to be upgraded to meet access needs for people with disabili�es, which includes building 
modifica�ons and the construc�on of new facili�es. 
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Employee Assistance Program 

TELUS Health is contracted by AIMS to provide an independent employee assistance program. The program is free to staff, 
their family members, and students and provides for up to six sessions to assist with issues of: 

• rela�onship and family problems 
• maximising performance 
• depression, anxiety and stress 
• conflict and communica�on 
• children or family member concerns 
• grief and bereavement 
• elder care issues 
• addic�on 
• work–life balance 
• career path issues 
• re�rement 
• work stress. 

In addi�on, a supervisor support hotline is available. 

Par�cipants can refer themselves or be encouraged by a colleague, supervisor, human resource staff or workplace health and 
safety staff to access the program. The use rate during 2023-24 was 18.4 per cent, an increase from 12.1 per cent in the 
previous year. Analysis reveals that 78 per cent of access was for personal reasons with 22 per cent being for work-related 
maters. 
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Health and Safety 

Our Approach 

The safety of our people, collaborators, contractors, and those who share or visit our workplaces remains paramount. AIMS 
Strategy 2030 defines AIMS’ safety value, to care for ourselves and others in all that we do. AIMS defines measurable targets 
with which we will track our progress towards our work, health and safety objec�ves. At the highest level, AIMS is commited 
to achieving year on year improvements in safety performance. 

Early Interven�on, Injury Reduc�on and Management  

A proac�ve approach to preven�ng and/or mi�ga�ng harm (injury/illness) is employed through review, assessment and early 
repor�ng processes. These enable early iden�fica�on and interven�on of psychosocial and/or physical hazards and risks to 
reduce the frequency and/or severity of serious injury/illness, and ensures that supports are available should a work 
impac�ng injury and/or illness occur. There were 22 individual worksta�ons, 10 tasks, and 5 areas ergonomically assessed 
leading to an upgrade to AIMS ergonomic office facili�es. Addi�onally, 40 manual task func�onal assessments were 
undertaken to inform workers, and facilitate safe manual handling prac�ces. 

Leadership and Cultural Change 

Safety is an AIMS value and embedded in the “Way We Work”. We con�nue to strengthen our safety culture, by con�nuing 
to develop our risk, repor�ng and learning cultures, focusing on iden�fying and controlling psychosocial and physical 
hazards, encouraging repor�ng and communica�ng findings. We work to create accountability and well-defined 
responsibili�es, consult our workers on safety issues and a�tudes (physical or psychosocial), and improve workers safety 
knowledge through relevant training and informa�on. We have commenced a comprehensive review to ensure our safety 
management system remains fit-for-purpose as we con�nue to grow as an organisa�on in number and complexity. 

Physical and Mental Wellbeing  

Ongoing implementa�on of the Psychologically Safe Workplace Network and Ac�on Plan con�nued in accordance with the 
APS Mental Health Capability Framework; including the provision of informa�on, training, confiden�al psychological incident 
(PI) repor�ng, and access to support.  

A key undertaking has been implementa�on of the People at Work survey, to iden�fy psychosocial hazards and health 
outcomes, and understand overall results. With respect to the balance of job resources and demands, AIMS fell into the 
minimal concern category and benchmarked well against other organisa�ons (Refer to Figure 13). AIMS con�nues to work 
consulta�vely with workers in the management of psychosocial hazards; to iden�fy and manage risk, break down s�gma, and 
promote early interven�on in line with the Preven�ng Bullying, Harassment and Other Hazardous Behaviours Procedure. 

AIMS provides access to corporate health and fitness programs, including access to Fitness Passport, an on-site gym at our 
Townsville site, and other external facili�es to improve fitness and overall wellbeing.  
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Figure 13: Psychologically Safe Workplace  
framework model 

Figure 14: Overall Results, People at Work Comprehensive Report 
 (30 October 2023) 

Internal Audit and Inspec�on Regimes 

AIMS provides safe workplaces and prac�ces through physical site inspec�on schedules, desktop audit review of procedural 
applica�on led by the AIMS Health and Safety team, and Internal Audit Commitee review of policies and procedures. Of the 
48 hazard inspec�ons undertaken, 245 correc�ve ac�ons were iden�fied, with hazardous chemical management a key area 
of focus. 

Risk Management  

We are developing robust risk management prac�ce through training delivery, internal governance reviews in key 
opera�onal areas, risk assessment reviews, and area risk register development and review in line with AIMS Opera�onal Risk 
Management Procedure and Framework. An online package has been implemented, providing improved flexibility for AIMS 
workers in accessing this essen�al training. 

Safety Pillars 

Our health and safety approach is based on six pillars (Figure 15) that guide our annual strategic work planning:  

Figure 15: Health and Safety pillars  
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Dedicated Safety Roles 

Our commitment to the health and safety of workers is demonstrated by the number and diversity of roles dedicated to 
health and safety management at AIMS: 

• HSE Team Members 
• Emergency Wardens 
• First Aid Officers 
• Safety Commitee Members 
• Health & Safety Representa�ves 
• Harassment Contact Officers 
• Cruise Leaders 
• Dive Officer & Supervisors 
• Dive Safety Working Group 

• Boa�ng Officer & Atendants 
• Laboratory Managers 
• Quaran�ne & Biosafety Officer 
• Radia�on Safety Officer 
• Emergency Management Officer 
• Emergency Management Team 
• Business Con�nuity Team 
• Psychologically Safe Network Par�cipants 

Lost Time Injuries 

There was one lost �me injury recorded in 2023-24. AIMS has consistently achieved low lost �me injury rates over the past 
five years, averaging one per annum. 

Lead and Lag Indicators 

Once again, the year was characterised by rapid organisa�onal growth, with an 11% increase in employee numbers.  

AIMS’ repor�ng and risk culture has remained strong, with the total numbers of hazards reported3 accoun�ng for 85% of all 
reports entered. Of the 151 incidents, near misses and hazards reported in 2023-24, 3 resulted in restricted work, 7 in 
medical treatment, and 20 minor first aid (Table 13). In addi�on, AIMS recorded 7 psychosocial incidents and 22 work-
impac�ng COVID incidents, indica�ng that we must remain vigilant for ongoing impacts to our opera�ons.   

Year on year improvement has once more been achieved through AIMS Injury Severity Rate, which improved on the previous 
year, and was below target. Improvement has not been achieved with respect to the total recordable injury frequency rate 
(TRIFR), which concluded 3 points above the previous year, and above target. The frequency of recordable4 injuries has risen, 
while their severity and impact has con�nued to decrease. 

There were no no�fiable incidents. One new workers’ compensa�on claim was accepted under the Comcare workers’ 
compensa�on scheme, associated with manual task work, associated with an aggrava�on of a pre-exis�ng condi�on. 

Table 13: AIMS Safety Reports, 2023-24: 

No�fiable Incidents: 0 

Workers Compensa�on Claims: 1 

Lost Time Injuries: 1 

Hazards: 78 

Correc�ve Ac�ons from Hazard Inspec�ons: 245 

Incident Reports: 151 

  

                                                                    
3 Hazards reports + correc�ve ac�ons from Hazard Inspec�ons = Total Hazards 
4 MTC + RWC + LTI = Recordable Injuries 
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Environmental Performance 
We have delivered against our commitments to protec�ng the environment and conserving biodiversity during the year. In 
par�cular, we worked with mul�ple industries, government, the community and other scien�fic ins�tu�ons and agencies on 
programs and projects dedicated to conserving and sustainably managing tropical marine resources. As a community leader 
and a Commonwealth statutory authority, we have both a moral obliga�on and a statutory obliga�on under the Environment 
Protec�on and Biodiversity Conserva�on Act 1999 to protect and maintain the biodiversity and heritage under our control. 
Accordingly, we carefully guard against any avoidable adverse impacts on the environment arising from our own ac�vi�es 
and work proac�vely to minimise the environmental footprint of our opera�ons. 

Reducing Our Environmental Impacts 

In 2023-24 AIMS con�nued to make progress towards its strategic target of a 25 per cent reduc�on in our own carbon 
emissions. The overall reduc�on in total carbon emissions compared with the base year of 2017-18 was 28 per cent (for 
Scope 1 and 2 emissions). AIMS on-site PV solar systems and procurement of electricity from renewable energy sources 
con�nue to be the most significant contribu�ons to our emissions reduc�on, with smaller contribu�ons from transi�on to a 
hybrid commuter car fleet. Through our various PV solar arrays, we avoided 1088 tonnes of CO2 emissions. 

This year we have achieved a reduc�on in solid waste to landfill of 43 tonnes compared with 2018-19. The represents a 28 
per cent reduc�on from the 2018-19 base year. In 2023-24 we recycled 33.93 tonnes of paper, cardboard and plas�c 
products. This is a 60 per cent increase on the previous year. 

Table 14: AIMS APSNetZero 2023-24 Emissions Reporting Summary 
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Figure 16: Environmental performance 
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Our alignment to ecologically sustainable development 

Table 15: Alignment and contribution to ESD principles 

Ecologically Sustainable Development (ESD) 
Principle 

Our Alignment and Contribution 

Decision-making processes should effec�vely integrate both 
long-term and short term economic, environmental, social 
and equitable considera�ons. 

All AIMS work is assessed with ESD impact in mind. Projects are selected based on their 
environmental, economic, and social net value to the organisa�on, community and country 
in line with the AIMS Strategy 2030. 

If there are threats of serious or irreversible environmental 
damage, lack of full scien�fic certainty should not be used as 
a reason for postponing measures to prevent environmental 
degrada�on. 

AIMS complies with all major environmental laws and requirements in its opera�ons and 
capital works.  

Environmental protec�on is mandated when planning and undertaking major capital works. 
Any proposed ac�vi�es that may fall under the Environment Protec�on and Biodiversity 
Conserva�on Act 1999 are assessed for referral to the Department of Climate Change, 
Energy, the Environment and Water. Proposals for new or modifica�ons to exis�ng facili�es 
undergo rigorous internal safety, regulatory and environmental processes with independent 
oversight. 

A con�nuous improvement program is in place to reduce environmental impact through 
reducing energy and water consump�on and waste generated. 

AIMS conducts large scale environmental monitoring programs and risk-based modelling to 
provide impar�al advice on management and policy for government and industry decision 
makers. The organisa�on is leading the Australian research effort to iden�fy innova�ve ways 
to assist coral reefs to recover from the impact of exis�ng environmental condi�ons. 

The principle of inter-genera�onal equity – that the present 
genera�on should ensure that the health, diversity and 
produc�vity of the environment is maintained or enhanced 
for the benefit of future genera�ons. 

AIMS’ Project Management Framework includes evalua�ons of future impact (targe�ng net 
social, economic and environmental benefits) for Australia. The organisa�on leads the 
global research effort to assist coral reefs in adap�ng to future environmental condi�ons to 
ensure the benefits of coral reefs are sustained for genera�ons of Australians to come. 

AIMS ac�vely integrates environmental responsibility and sustainability into our opera�ons, 
minimising our environmental footprint through building infrastructure and behaviour 
change, and preven�ng, minimising and controlling pollu�on. Reducing our consump�on of 
energy, water and resources not only supports sustainable objec�ves, it also contributes to 
our financial sustainability and allows us to redirect more funds into our science. 

The conserva�on of biological diversity and ecological 
integrity should be a fundamental considera�on in decision-
making. 

AIMS provides monitoring, modelling and research ensuring that the impact of policy and 
decisions on biological diversity and ecological integrity are understood by tropical marine 
managers. AIMS works with managers and decision makers to deliver sustainability. 

Improved valua�on, pricing and incen�ve mechanisms 
should be promoted. 

AIMS has no ac�vi�es in this area. 
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Part 5: Financial Statements 
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Supplementary Financial Informa�on (Unaudited) 

  

 

 

  

SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)

NOTE 1:
Revenue comparison

2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000

Appropriation revenue
Operating 36,752 37,197 37,527 54,905 91,519
Asset replacement 8,021 8,021 8,021 8,021 8,333
Total appropriation revenue 44,773 45,218 45,548 62,926 99,852

Non-appropriation revenue
Revenue from contracts with customers1 15,291 20,669 30,612 36,767 32,094
NSS construction and operating funding - 233 2,435 11,485 22,951
Interest 675 358 277 3,347 8,981
Other revenue 924 452 1,124 1,017 1,246
Total non-appropriation revenue 16,890 21,712 34,448 52,616 65,272

Total revenue 61,663 66,930 79,996 115,542 165,124

Non-appropriation ratio2 27% 32% 43% 46% 40%

1Revenue from contracts with customers is for AIMS research services (see note 1.2A).
2Non-appropriation ratio is percentage non-appropriation revenue of total revenue. 

NOTE 2:
Revenue from contracts with customers by sector

2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000

Australian Government 7,077 8,074 8,389 9,876 11,240
Australian Industry 6,065 4,037 6,997 8,045 9,295
Philanthropic 1,422 8,409 14,706 17,669 9,806
International 727 149 520 1,177 1,753

15,291 20,669 30,612 36,767 32,094

Revenue from Government 44.8            45.2            45.5            62.9            99.9             
Own-source income 16.9            21.7            34.4            52.6            65.3             

Australian sources 14,564      20,520      30,092      35,590      30,341        
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Part 6: Appendices and Indexes 
Appendix A: Science Publica�ons 
AIMS’ complete bibliography for 2023-24 is available at htps://www.aims.gov.au/informa�on-centre/corporate-
publica�ons/annual-reports  

  

https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
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Appendix B: External Commitees and Non-Government Organisa�ons 
and Posi�ons 
A list of external commitees and non-government organisa�ons and posi�ons in which AIMS par�cipates is available at 
htps://www.aims.gov.au/informa�on-centre/corporate-publica�ons/annual-reports 

 
  

https://www.aims.gov.au/information-centre/corporate-publications/annual-reports
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Indexes 

Acronyms 
Acronym Term in full 

AI Ar�ficial Intelligence 

AIMS Australian Ins�tute of Marine Science 

AIMS Act Australian Ins�tute of Marine Science Act 1972 

ANAO Australian Na�onal Audit Office 

ASSETS Aboriginal Summer School for Excellence in Technology and Science 

ATSIMS Aboriginals and Torres Strait Islanders in Marine Science 

CDU Charles Darwin University 

CEO Chief Execu�ve Officer 

CFO Chief Finance Officer 

pCO2 par�al pressure of carbon dioxide 

CPSU Community and Public Sector Union 

CSIRO Commonwealth Scien�fic and Industrial Research Organisa�on 

DCCEEW Department of Climate Change, Energy, the Environment and Water 

DFAT Department of Foreign Affairs and Trade 

EPBC Act Environment Protec�on and Biodiversity Conserva�on Act 1999 

ESD Ecologically Sustainable Development 

FOI Freedom of Informa�on 

FOI Act Freedom of Informa�on Act 1982 

FRR Financial Repor�ng Rule 

FTE Full-Time Equivalent 

FY Financial Year 

GBR Great Barrier Reef 

GBRF Great Barrier Reef Founda�on 

GBRMPA Great Barrier Reef Marine Park Authority 

GCRMN Global Coral Reef Monitoring Network 

GHHP Gladstone Healthy Harbour Partnership 

GST Goods and Services Tax 

ICRI Interna�onal Coral Reef Ini�a�ve 

IMOS Integrated Marine Observing System 

IOMRC Indian Ocean Marine Research Centre 

IPS Informa�on Publica�on Scheme 

JCU James Cook University 

KPI Key Performance Indicator 

LTMP Long-Term Monitoring Program 
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Acronym Term in full 

MMP Marine Monitoring Program 

MP Member of Parliament 

NCRIS Na�onal Collabora�ve Research Infrastructure Strategy 

NESP Na�onal Environmental Science Program 

NMSC Na�onal Marine Science Commitee 

NOAA US Na�onal Oceanic and Atmospheric Administra�on 

NOPSEMA Na�onal Offshore Petroleum Safety and Environmental Management Authority 

NPS Net Promoter Score 

OAIC Office of the Australian Informa�on Commissioner 

PBS Por�olio Budget Statement 

PGPA Act Public Governance, Performance and Accountability Act 2013 

PMC Department of the Prime Minister and Cabinet 

RRAP Reef Restora�on and Adapta�on Program 

RIMReP Reef 2050 Integrated Monitoring and Repor�ng Program 

RV Research Vessel 

SeaSim Na�onal Sea Simulator 

UQ University of Queensland 

UWA The University of Western Australia 

WA Western Australia 

WAMSI Western Australian Marine Science Ins�tu�on 

WHS Act Work Health and Safety Act  
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List of Requirements 

AIMS’ requirement for annual repor�ng is outlined under s. 7 (2) of the AIMS Act, which states that the Public Governance, 
Performance and Accountability Act 2013 applies to the Ins�tute. That Act deals with maters rela�ng to corporate 
Commonwealth en��es, including repor�ng and the use and management of public resources. 

The list below shows AIMS’ compliance with annual report informa�on requirements for corporate Commonwealth en��es 
as s�pulated under s. 46 of Public Governance, Performance and Accountability Act 2013 (PGPA Act). 

The annual financial statements (Part 5 of this report) were prepared in accordance with ss. 42 and 43 of the PGPA Act and 
the Public Governance, Performance and Accountability (Financial Repor�ng) Rule 2015. 

This annual report complies with parliamentary standards of presenta�on and prin�ng and uses plain English and clear 
design. 

PGPA 
Rule 

Reference 

Part of Report Description Requirement 

17BE Contents of annual report  

17BE(a) Part 1 Overview - About AIMS 

Part 3 Management and 
Accountability - Role and 
Legisla�on  

Details of the legisla�on establishing the body Mandatory 

17BE(b)(i) Part 3 Management and 
Accountability -  

Role and Legisla�on 

A summary of the objects and func�ons of the en�ty as 
set out in legisla�on 

Mandatory 

17BE(b)(ii) Part 3 Management and 
Accountability -  

Role and Legisla�on 

The purposes of the en�ty as included in the en�ty’s 
corporate plan for the repor�ng period 

Mandatory 

17BE(c) Part 3 Management and 
Accountability -  

Responsible Minister 

The names of the persons holding the posi�on of 
responsible Minister or responsible Ministers during the 
repor�ng period, and the �tles of those responsible 
Ministers 

Mandatory 

17BE(d) Part 3 Management and 
Accountability -  

Government Engagement 

Direc�ons given to the en�ty by the Minister under an 
Act or instrument during the repor�ng period 

If applicable, mandatory 

17BE(e) Part 3 Management and 
Accountability -  

Government Engagement 

Any government policy order that applied in rela�on to 
the en�ty during the repor�ng period under sec�on 22 of 
the Act 

If applicable, mandatory 

17BE(f) Part 3 Management and 
Accountability 

Government Engagement 

Par�culars of non-compliance with: 

(a) a direc�on given to the en�ty by the Minister under 
an Act or instrument during the repor�ng period; or 

(b) a government policy order that applied in rela�on to 
the en�ty during the repor�ng period under sec�on 22 of 
the Act 

If applicable, mandatory 

17BE(g) Part 2 Performance Statements Annual performance statements in accordance with 
paragraph 39(1)(b) of the Act and sec�on 16F of the rule 

Mandatory 

17BE(h), 
17BE(i) 

Part 3 Management and 
Accountability 

Duty to inform & Ministerial 
issues 

Fraud control 

A statement of significant issues reported to the Minister 
under paragraph 19(1)(e) of the Act that relates to non 
compliance with finance law and ac�on taken to remedy 
non compliance 

If applicable, mandatory 

17BE(j) Part 3 Management and 
Accountability 

Governance, AIMS Council 

Informa�on on the accountable authority, or each 
member of the accountable authority, of the en�ty 
during the repor�ng period 

Mandatory 
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PGPA 
Rule 

Reference 

Part of Report Description Requirement 

17BE Contents of annual report  

17BE(k) Part 4 Our People  

Organisa�onal Structure 

Outline of the organisa�onal structure of the en�ty 
(including any subsidiaries of the en�ty) 

Mandatory 

17BE(ka) Part 4 Our People  

Staff 

Sta�s�cs on the en�ty’s employees on an ongoing and 
non ongoing basis, including the following: 

(a) sta�s�cs on full �me employees; 

(b) sta�s�cs on part �me employees; 

(c) sta�s�cs on gender; 

(d) sta�s�cs on staff loca�on 

Mandatory 

17BE(l) Part 1 Overview 

About AIMS 

Outline of the loca�on (whether or not in Australia) of 
major ac�vi�es or facili�es of the en�ty 

Mandatory 

17BE(m) Part 3 Management and 
Accountability 

Corporate Governance 

Informa�on rela�ng to the main corporate governance 
prac�ces used by the en�ty during the repor�ng period 

Mandatory 

17BE(n), 
17BE(o) 

Part 3 Management and 
Accountability 

Related Par�es 

Part 5 Financial Statements 

sec�on 3.3 

For transac�ons with a related Commonwealth en�ty or 
related company where the value of the transac�on, or if 
there is more than one transac�on, the aggregate of 
those transac�ons, is more than $10,000 (inclusive of 
GST): 

(a) the decision making process undertaken by the 
accountable authority to approve the en�ty paying for a 
good or service from, or providing a grant to, the related 
Commonwealth en�ty or related company; and 

(b) the value of the transac�on, or if there is more than 
one transac�on, the number of transac�ons and the 
aggregate of value of the transac�ons 

If applicable, mandatory 

17BE(p) Part 2 Performance Statements 

Results and Commentary on 
Performance 

Any significant ac�vi�es and changes that affected the 
opera�on or structure of the en�ty during the repor�ng 
period 

If applicable, mandatory 

17BE(q) n/a Par�culars of judicial decisions or decisions of 
administra�ve tribunals that may have a significant effect 
on the opera�ons of the en�ty 

If applicable, mandatory 

17BE(r) Part 3 Management and 
Accountability 

Public Accountability 

Par�culars of any reports on the en�ty given by: 

(a) the Auditor General (other than a report under 
sec�on 43 of the Act); or 

(b) a Parliamentary Commitee; or 

(c) the Commonwealth Ombudsman; or 

(d) the Office of the Australian Informa�on Commissioner 

If applicable, mandatory 

17BE(s) n/a An explana�on of informa�on not obtained from a 
subsidiary of the en�ty and the effect of not having the 
informa�on on the annual report 

If applicable, mandatory 

17BE(t) Part 3 Management and 
Accountability 

Indemni�es and Insurance 
Premiums for Officers 

Details of any indemnity that applied during the repor�ng 
period to the accountable authority, any member of the 
accountable authority or officer of the en�ty against a 
liability (including premiums paid, or agreed to be paid, 
for insurance against the authority, member or officer’s 
liability for legal costs) 

If applicable, mandatory 

17BE(taa) Part 3 Management and 
Accountability 

Governance, Audit Commitee, 
AIMS Council 

The following informa�on about the audit commitee for 
the en�ty: 

(a) a direct electronic address of the charter determining 
the func�ons of the audit commitee; 

(b) the name of each member of the audit commitee; 

(c) the qualifica�ons, knowledge, skills or experience of 
each member of the audit commitee; 

Mandatory 
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PGPA 
Rule 

Reference 

Part of Report Description Requirement 

17BE Contents of annual report  

(d) informa�on about each member’s atendance at 
mee�ngs of the audit commitee; 

(e) the remunera�on of each member of the audit 
commitee 

17BE(ta) Part 5 Financial Statements  

sec�on 3.2 

Informa�on about execu�ve remunera�on Mandatory 

 

Performance Statement 

The accountable authority must include a copy of the annual performance 
statements in the en�ty’s annual report that is tabled in the Parliament. 

The annual performance statements must: 

(a) provide informa�on about the en�ty’s performance in achieving its 
purposes; and 

(b) comply with any requirements prescribed by the rules. 

s. 39(1) and (2) Part 2 Performance Statements 

The performance statement must include a statement: 

• declaring that the performance statements are prepared for sec�on 
39(1)(a) of the PGPA Act and any other applicable legisla�on 

• specifying the repor�ng period for which the performance statements 
are prepared 

• declaring that, in the opinion of the accountable authority, the 
performance statements accurately present the en�ty’s performance 
and comply with s. 39(2) of the PGPA Act. 

s. 16F(2) Part 2 Performance Statements 

The performance statement must include the results of the measurement 
and assessment of performance. 

s. 16F(2) Part 2 Performance Statements 

The performance statement must include an analysis of the factors that 
contributed to the en�ty’s performance, including any changes to: 

• the en�ty’s purpose, ac�vi�es or organisa�onal capacity; or 

• the environment in which the en�ty operated that may have had a 
significant impact on performance. 

s. 16F(2) Part 2 Performance Statements 

Results and Commentary on Performance 

 

Financial statement 

The accountable authority must prepare annual financial statements and 
given to the Auditor-General. 

s. 42(1) Part 5 Financial Statements  

The accountable authority must ensure that all the subsidiaries’ financial 
statements are audited by the Auditor-General. 

s. 44(2) n/a 

A copy of the financial statement and the Auditor-General’s report must be 
included in the annual report. 

s. 43(4) Part 5 Financial Statements  

The financial statement must comply with the Public Governance, 
Performance and Accountability (Financial Repor�ng) Rule 2015. 

s. 42(2)(a) Part 5 Financial Statements  

 

Other requirements 

Statement of Expecta�ons Suggested prac�ce Part 2 Performance Statements 

Statement of Ministerial Expecta�ons 

Environment Protec�on and Biodiversity Conserva�on Act 1999 EPBC Act Sec�on 
516A(6) 

Part 4 Our People 

Environmental Performance 

Equal Employment Opportunity (Commonwealth Authori�es) Act 
1997 

EEO Act Sec�on 9 Part 4 Our People 

Equal Opportunity and Workforce Diversity 



A U S T R A L I A N  I N S T I T U T E  O F  M A R I N E  S C I E N C E  

 
P a g e  9 2  

Other requirements 

Work Health and Safety Act 2011 WHS Act Sec�on 4(1) Part 4 Our People 

Health and Safety 

Privacy Act 1988  Part 3 Management and Accountability 

Privacy Act 1988 

Freedom of Informa�on Act 1982 Department of the 
Prime Minister and 
Cabinet (PMC) 

Part 3 Management and Accountability 

Freedom of Informa�on Act 1982 

Na�onal Disability Strategy 2010–2020 PMC Part 4 Our People 

Equal Opportunity and Workforce Diversity 

Public Interest Disclosure Act 2013 PID Act Part 3 Management and Accountability 

Public Interest Disclosure Act 2013 

Fraud control  Part 3 Management and Accountability 

Fraud Control 
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